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What is the Sirius Program for Girls by carya?  
Research has shown that confidence is key to women’s ability 

to advance, achieve, and meaningfully contribute in our 

society. This is particularly true for young women as they 

navigate the pressures and expectations associated with 

emerging into adulthood.    

Carya’s Sirius Program for Girls (Sirius) was initiated in 2014 to 

intentionally work with high school girls to build confidence 

and uncover strengths through action and learning.  

Recruitment for the Program focuses on girls who may be 

more vulnerable or “at risk” in terms of background (e.g. family 

situations) and behaviours (e.g. skipping school).   

The Program combines after-school Social Emotional Learning 

Activities with Service Learning activities.  During the Service 

Learning component of the Program, girls are connected with 

volunteer female leaders from the community.  These 

volunteers support program participants as Allies in their self-

discovery and confidence-building journey.  Together, 

participants and Allies work towards a youth-directed service 

learning project, developing deep and meaningful connections 

along the way.   

Through Sirius, participants are not only supported in self-

discovery, confidence-building, and connections with positive 

adults – they also receive one-on-one outreach support from 

the Program Facilitator who works holistically with girls and 

their families to build inherent resiliencies and natural supports 

so that girls can truly thrive.  

Sirius has been rigorously evaluated since its inception.  

Evaluation results have revealed that the program has 

significant impact on participants’ resiliency and confidence.  

 

Carya’s Sirius Program for Girls offers participants:  

30 
Two-hour after school sessions delivered at 

Forest Lawn and James Fowler High Schools. 

 

120 
Hours total of after school programming incorporating 

Social Emotional Learning and Service Learning. 

     

 

A $1,000 bursary for Program alumnae when they 

graduate high school and enroll in any post-

secondary program. 

 

 

Connections with female leaders who volunteer as 

Allies to walk alongside participants in their self-

development journey. 
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Building on Proven Approaches 

Social Emotional Learning (SEL) 

SEL programming is based upon the 

understanding that the best learning 

emerges in the context of supportive 

relationships that make learning 

challenging, engaging and meaningful.  

Research has shown that SEL results in:  

 Life skill development 

 Developing healthy relationships 

 Making positive decisions 

 Taking healthy risks 

 Communicating effectively 

 Meeting needs in healthy ways 

 Academic success 

Carya’s Sirius Program for Girls intentionally builds on approaches that have been proven to 

work.  By combining multiple proven approaches, Sirius seeks to enable different 

opportunities for engagement and the creation of positive social impact. 

 

Service Learning 

Service Learning is based on the 

understanding that students learn best 

when they have the opportunity to apply 

the skills that they are learning to real-life 

situations.  Research has shown that 

Service Learning approaches result in: 

 Development of confidence 

 Development of new skills 

 Application of learned skills 

 Increased academic engagement 

 Greater leadership capacity 

 Increased interest in volunteering 

Connection with Positive Adults 

Healthy adult relationships are critical 

during the developmental stage when 

youth begin to push away from their 

parents but are still in need of positive 

adult support and connection.  Allies ‘walk 

alongside’ participants in their journey 

through the program.  Research has 

shown that connection to a positive adult 

can lead to: 

 Long-term supportive relationships 

 Decreased feelings of isolation 

 Support for education and career 

advancement 

 

I feel like this fits perfectly with my life. It 

makes my life make sense.  

- Sirius Participant 

 

“ 
” 



Sirius Program for Girls: Three Years of Positive Social Impact               2 

Understanding Impact 
Since its inception in 2014, the Sirius Program for Girls has been rigorously evaluated to enhance understanding about the social 

impact created by the program.  In the pilot year of the program, a developmental evaluation approach was used to accompany 

program implementation, resulting in important course corrections and testing of evaluation methods.  In the second year of the 

program, an outcomes evaluation approach was used to generate important learnings about outcomes and impact from the program, 

employing a mix of qualitative, quantitative, and participatory research techniques to garner robust results.  In this, the third year of 

the program, the outcomes evaluation activities from the previous year have been replicated to understand the durability of the 

program model in creating outcomes amongst different cohorts of participants.   

Sirius outcome evaluation activities implemented in 2016-2017 include:  

 Pre and post program focus groups with Allies and participants (separate groups). 

  

 

Pre and post program standardized and validated Resiliency Initiatives surveys to measure changes in 

internal resiliencies, external resiliencies, and core competencies amongst participants. 

  

 Facilitator observation using a modified version of the standardized Voice Action Comportment 

Opportunity (VACO) scale from the Ms Foundation for Women. 

  

 

Post program surveys with families and supporters. 

  

 
 

Post program interviews with school staff. 
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A Three Year Program Journey 

As an Ally, I've seen firsthand  

the impact the Sirius program has on  

youth. The connections that are made among  

the youth, and between youth and Allies is truly amazing  

and we all feel stronger and more confident because of it.   

 

Year Three: 

Advancing the Model 

In the 2016-2017 program year, Sirius 

was continued at James Fowler and 

Forest Lawn High Schools with 

significant success.  Several Allies 

became committed repeat-volunteers 

and demand for the program amongst 

students was high.  Students who had 

participated in the Sirius program in 

grades 10 and 11 were invited to return 

to the program in their final high school 

year, taking on advancing leadership 

roles within the group.  The thoughtful 

and intentional Sirius program model 

was honed and its role in creating 

positive social impact reiterated.     

Year Two: 

Realizing Potential 

In the 2015-2016 program year, 

important program updates were made 

based on evaluation findings from the 

pilot year. Based on what was learned in 

the first year, in the second year: 

 Schools were engaged earlier to 

facilitate participant recruitment 

 The facilitator role was consolidated 

into one full-time position rather 

than two part-time positions 

 The ratio of Allies to participants was 

reduced due to increased participant 

numbers and based on participant 

feedback about the best ratio to 

maintain a safe program space. 

Year One:  

Learning and Growing 

In the fall of 2014, the Sirius Program 

was initiated. The pilot year was 

important for testing the program 

model and learning about the practical 

implementation of intentional, though 

theoretical, program design.  The pilot 

year solidified relationships with James 

Fowler and Forest Lawn High Schools, 

initiated engagement with participants 

and possible participants, and resulted 

in important learnings about program 

implementation and structure.  

Developmental evaluation revealed 

preliminary positive findings on the 

social impact of the program.    

“ 

” 
– Sirius Ally 
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Building Confidence and Resiliency  
Evaluation of the Sirius Program for Girls has revealed significant positive social impact over three years.  

Standardized assessment of participants’ changes in internal and external resiliencies and core competencies 

using the Resiliency Initiatives strengths-based survey tool has demonstrated that Sirius is positively moving the 

needle on high school girls’ confidence and resiliency. 

Impacts on Internal Resiliencies  Impacts on Core Competencies 

 

    

Increased or maintained sense of empowerment  Overall increase in core competencies 

  
 
 
 
 
 
 

   

Increased or maintained positive self-concept  Increased adaptability 

  
 
 
 
 
 

 

   

Increased or maintained positive social sensitivity  Increased sense of agency & responsibility 

67% 

2nd Year 

65% 

3rd Year 

2nd Year 

60% 70% 

3rd Year 

60% 

2nd Year 

70% 

3rd Year 

75% 

85% 

80% 

3rd Year 

3rd Year 

3rd Year 

2nd Year 

60% 

2nd Year 

73% 

74% 

2nd Year 
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Enhancing Natural Supports 
I felt not only was our daughter 

receiving so much support but our 

family also…it brought us closer 

together as a family. 

- Sirius participant family member 

 

“

” 

Sirius understands that participants are part of an intertwined 

network of people and relationships that impact their resiliency 

and personal behaviours.  With this understanding, the program 

includes support for participant families that nurtures and 

strengthens participants’ natural supports. 

 

88% of families felt that 

their daughter’s involvement 

in Sirius positively impacted 

their family in some way 

In the 2016-2017 Program Year: 

100% of families indicated 

they would support their 

daughter’s involvement in Sirius 

again, if given the opportunity 

100% of families said they 

would recommend the 

program to others 

80% of families observed 

increases in their daughter’s 

confidence because of Sirius 

 Supports provided to families: 

 Basic needs supports (e.g. 

grocery gift cards, connection 

to My Best Friend’s Closet for 

clothes) 

 Tickets to family events 

 School supplies 

 Tutoring for daughter 

 Transportation support 

 Letters of support or reference 

 Financial management referrals 

(e.g. credit counselling) 
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Allies Grow in Tandem 
Involving female volunteers as Allies is a unique and essential component to the Sirius Program model.  While Allies provide support, 

connection, and role modelling for girls, they are different from the ‘mentors’ traditionally involved in youth programming.   According 

to Anne Bishop, author of On Becoming An Ally: Breaking the Cycle of Oppression in People: 

Allies are people who recognize the unearned privilege they receive from society’s patterns 

of injustice and take responsibility for changing these patterns. 

Allies in the Sirius Girls Program participate in training that supports their growth in recognizing privilege and power and working to 

change the societal conditions that limit girls like those participating in Sirius.  Throughout the program, Allies ‘walk alongside’ 

participants, sharing their wisdom and influence while learning from the wisdom of participants.  Evaluation over the last three years 

has revealed the significant impact of this intentional relationship.   

 

 

 

  

 

Since 2014,  34 Allies have generously 
volunteered their time to support the 
program 

 

Allies typically volunteer 60 hours over the 
course of the program year, supporting participants 
in their service learning journey.  

It was amazing. Even just sitting and listening I gained 

a totally different perspective of everything…The girls 

are so creative and imaginative. I will never ever 

underestimate today's youth because they are 

unstoppable when they put their mind to it!  
– Sirius Ally 

 

I learned how to be an ally just by being authentic, 

asking questions, displaying interest and 

continually showing up.  This is a different role 

from leading or mentoring. 
– Sirius Ally 

 

The Allies helped everyone feel included! 
– Sirius Participant 

 

“ ” 
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Impacts on Schools and Beyond 

As Sirius participants grow and develop, the impact of the 

program spreads into schools and communities. Service Learning 

projects initiated by participants and Allies intentionally seek to 

change the conditions that create barriers for girls and women, 

resulting broad, community-wide social impact.  Overall, 

supporting positive school and community outcomes for girls 

contributes to poverty reduction and long-term resiliency.  

The end-of-year school project 

campaigned with the whole school 

about issues, allowing other students 

to get involved, which brought their 

stories to be valued and brought more 

awareness to the program. [Sirius] 

helps us with connecting with 

vulnerable female youth. 

-School Staff 

 

“ 

” 

 

 

 

 

 

 

 

 

100% of school staff interviewed felt Sirius had been a 

positive extra-curricular program for their school.  

 

60% 

Sirius participants are often at extremely high risk of 

dropping out of high school.  Most participants 

increased or maintained their commitment to learning 

throughout the program.   

I literally only come to school 

sometimes because I have Sirius. 
– Sirius Participant 

 

“ 
” In 2017,100% of participants who were in grade 12 

graduated from high school.  
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In their Own Words: Participant Experiences  

 

 

  

 

Since 2014, 44 high school girls have participated in Sirius, experiencing the positive impact of 

the program. In 2016-2017 participants said things like: 

 

I really liked having a safe space to 

come to every week and feel like I 

could openly talk about anything. 

 

I really enjoyed being able to 

connect with different people 

and make new friends. 

 

I don’t skip class 

when I know I 

have Sirius. 

 

I liked having the Allies there because 

they were there to help and 

sometimes we needed the support 

 

I found it a good place to be 

myself. At school sometimes I 

don’t feel like I can be myself but I 

can let it all out here. 

It’s nice to have something to do 

after school, I often don’t have a 

lot do or a place to go. 

 

I built a lot of 

relationships! 
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Service Learning Outcomes & Impacts 
Allies and participants worked together though Sirius to create impactful service learning 

projects each year.  The growth, development, and learning fostered through the 

advancement of these projects leads to lasting impact on participants and communities. 

Projects Included  

Year One  
 

A researched presentation to 

the school’s senior leadership 

about gender inequality in 

washroom space at the 

participants’ high school.  

Program promotion and an 

in-school program fundraiser 

to increase the possible 

number of peers impacted by 

the program. 

Year Two  
 

Creation of a 36-page high-

gloss magazine including 

original poetry, articles, and 

artwork exploring positive body 

image and the environment.   

Creation of a 12 minute long 

video discussion of body 

positivity with reflections on 

societal pressures, positive 

body image, & lifestyle. 

Year Three  
 

Publication of a small book of 

‘unspoken stories’ that shares the 

often unacknowledged experiences of 

participants & their peers with the 

intention of enabling empathy & 

showing young people they are not 

alone in their experiences & feelings. 

Creation of original works of art by 

participants focused on thoughts & 

feelings about discrimination. 

The community project outcomes were amazing and I love celebrating and sharing these successes. 
 

– Sirius Ally 

 

“ ” 
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Learning, Growth & Opportunities for the Future 
Since 2014, carya’s Sirius Program for Girls has been creating positive social impact for high school aged girls.  Sirius began in response 

to a recognition that women face barriers to advancement, many of which stem from experiences in their developmental years.  The 

program intervenes with vulnerable girls when they are in high school to bolster resiliency, deepen commitment to learning, enhance 

natural supports, and support successful transitions beyond high school.  It was intentionally designed based on researched proven 

approaches and has been successfully implemented with a prototyping mindset, rapidly identifying what’s working and what’s not, 

and making continuous updates that enhance program effectiveness.   

Since its inception Sirius has been rigorously evaluated.  Evaluation results have been incorporated into a cycle of continuous program 

improvement, and have repeatedly revealed that the program is creating positive outcomes for participants, Allies, schools, and 

families.  Throughout the program implementation in the last three years, significant learning and growth has occurred.  Based on 

learnings from three years of evaluation, the following recommendations are put forward: 

1. Continue the Program & Seek 

Opportunities for Expansion 
With proven success over three years and a program model that 

is increasingly efficient and effective, there is an opportunity to 

perpetuate the positive social impact of the program by 

continuing to offer Sirius and expanding the program offering to 

more high schools.   

 

2. Offer More Community Service 

Opportunities 
Based on feedback from participants and Allies and what is 

known from research on service learning, volunteerism, and 

generosity, there is an opportunity for Sirius to deepen its social 

impact by offering more opportunities for participants to 

become involved in volunteer community service opportunities.  

 

3. Seek Resources to Deepen Capacity for 

Outreach Support 
Sirius works holistically and evaluation has revealed that 

outreach activities that engage participants and their families 

outside of structured after school program sessions are 

important for enhancing natural supports and creating 

connections.  Additional resources for this work could expand 

the program reach and impact.   

 

4. Communicate Positive Program Results 

and Promote the Program Model 
With demonstrated positive impact over three years, it is 

recommended that the Sirius model is shared with others to 

enhance capacity and advance proven practice.  


