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“I wish I could just 
do it every day for 
the rest of my life.” 

 

–Sirius Girls Participant 

“My biggest learning is that 
positive modeling, empathetic 
listening, and reinforcement of 
empowering attitudes can have 

a tremendous impact.” 
 

–Sirius Girls Ally 

Executive Summary 
 

Research has shown that confidence is key to women’s ability to advance, achieve, and meaningfully 

contribute in our society.1 This is particularly true for young women as they navigate the pressures and 

expectations associated with emerging into adulthood.  Research has shown that programs targeted 

towards adolescent girls, specifically leadership-focused and school-connected (e.g. after school) 

programs, have significant impact in increasing confidence, improving leadership capacity, increasing 

academic engagement, and developing resiliency for girls.2 

The Sirius Girls Program seeks to build girls’ confidence and uncover girls’ 

strengths through action and learning.  The Program works with high 

school girls after school for two hours every week throughout the school 

year.  Recruitment for the Program focuses on girls who may be more 

vulnerable or “at risk” in terms of background (e.g. family situations) and 

behaviours (e.g. skipping school).  The Program aims to have a maximum 

group size of twelve girls per school.  After school sessions are 

complemented by outreach activities and support for girls as well as their 

families.  The Program also incentivizes high school completion and post-

secondary enrollment by providing a $1,000 bursary for Program 

alumnae when they graduate high school and enroll in any post-secondary program.  

Activities in the Program are youth-directed and guided by staff who focus on Social and Emotional 

Learning (SEL) as well as Service Learning approaches. The Social and Emotional Learning and Service-

Learning approaches are blended as two complementary and connected means for promoting positive 

youth development, with SEL programming taking place during the initial Program sessions after which 

the groups move into working on Service Learning projects supported by women leaders who act as 

Allies for the girls.  The volunteer Allies ‘walk alongside’ girls as they work on their service-learning 

projects, providing support and perspective, encouraging critical thinking and connecting the girls to 

opportunities, information, people, and resources.  

 The 2014-2015 school year was the initial pilot year of 

the Sirius Girls Program.   A developmental and 

outcomes evaluation of the pilot revealed that the 

program is significantly impactful.  It also revealed 

several areas for program improvement.  

                                                                 

1 Kay, K. S. (2014).  
2 See for example: Archard, N. (2013; Claussen, C. C3 Inc. and Aboud, R. (June 2013) ; Henneberger, A. et al (2013). 
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“This program has been 
amazing for my daughter!  It 
has been supportive, caring, 

and inspiring for her” 
 

–Sirius Girls Parent 

In 2015-2016, the Sirius Girls Program was continued at the two pilot schools (James Fowler High School 

and Forest Lawn High School). In total, seventeen girls 

completed the Program this year, supported by ten 

volunteer Allies.3  Together, they created beautiful Service 

Learning projects and enduring connections.  

 

Quantitative evaluation of the Program this year revealed 

that 60% of participants experienced an increase in 

overall internal resiliency during the course of the 

Program. This is a significant outcome as many girls 

experience a marked decline in both their mental health 

and confidence as they move into their adolescent years.4 

Notably, with respect to school, 60% of participants 

maintained or increased their commitment to learning.  

This is also an important result as 2011 statistics suggest that in Calgary nearly a quarter of all students 

are at risk of dropping out of high school, and participants in the Sirius Girls Program have been 

identified as a high risk of dropping out. 5  

Qualitative measures provided further depth of information about the changes the girls experienced as 

well as changes that Allies and staff experienced.  It was observed that participants increased their 

confidence, developed positive peer relationships and found a safe space in the Sirius group. 

Allies indicated that they learned about different perspectives, issues (e.g. LGBTQ issues), and life 

experiences from the participants.  They were able to ‘walk alongside’ participants, learning, growing, 

empowering, and inspiring participants and themselves.   

Overall, the second year of the Sirius Girls Program was even more successful than the first year, with 

the following recommendations emerging from the evaluation: 

1. Continue the Sirius Girls Program. 

2. Seek opportunities to expand the Program. 

3. Explore innovative possibilities for Program structure.  

  

                                                                 

3 Note: Two girls (one from each school) experienced most of the benefits of the program but had to leave near the end of the Program. 

4
 Boyce, King, & Roche (2008) 

5
 Calgary and Area United Way. http://www.calgaryunitedway.org/get-involved/women/success-on-the-horizon 
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“Confidence is the stuff that turns thought into actions.” 

Richard Petty, quoted in (Kay, 2014) 
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1.0 Introduction and Background  
Research has shown that confidence is key to women’s ability to advance, achieve, and meaningfully 

contribute in our society.6 This is particularly true for young women as they navigate the pressures and 

expectations associated with emerging into adulthood.  Research has shown that programs targeted 

towards adolescent girls, specifically leadership-focused and school-connected (e.g. after school) 

programs, have significant impact in increasing confidence, improving leadership capacity, increasing 

academic engagement, and developing resiliency for girls.7 

The Sirius Girls Program seeks to build girls’ confidence and uncover girls’ strengths through action and 

learning.  The Program works with high school girls after school for two hours every week throughout 

the school year.8 Recruitment for the Program focuses on girls who may be more vulnerable or “at risk” 

in terms of background (e.g. family situations) and behaviours (e.g. skipping school).  The Program aims 

to have a maximum group size of twelve girls per school.   

After school sessions are complemented by outreach activities and support for girls as well as their 

families.  This is a key component to ensuring holistic programming that builds the resiliency and natural 

supports of Program participants.   

The Program also incentivizes high school completion and post-secondary enrollment by providing a 

$1,000 bursary for Program alumnae when they graduate high school and enroll in any post-secondary 

program.  

Activities in the Program are youth-directed and guided by staff who focus on Social and Emotional 

Learning (SEL) as well as Service Learning approaches. The Social and Emotional Learning and Service-

Learning approaches are blended as two complementary and connected means for promoting positive 

youth development, with SEL programming taking place during the initial Program sessions after which 

the groups move into working on Service Learning projects supported by women leaders who act as 

Allies for the girls.  

SEL programming is based upon the understanding that the best learning emerges in the context of 

supportive relationships that make learning challenging, engaging and meaningful. Overall, SEL is 

instrumental in cultivating life skills that students need to establish productive relationships, make 

sound decisions, communicate effectively and meet needs in healthy ways.9  

Service Learning is based on the understanding that “students must do more than learn skills. They need 

regular opportunities to use such skills in real-life situations so that they are translated into behavior 

and action.”10 The volunteer Allies ‘walk alongside’ girls as they work on their service-learning projects, 

providing support and perspective, encouraging critical thinking and connecting the girls to 

opportunities, information, people, and resources. 

                                                                 

6
 Kay, K. S. (2014).  

7
 See for example: Archard, N. (2013).; Claussen, C. C3 Inc. and Aboud, R. (June 2013); Fact Sheet Moving Girls Into Confidence. 

(2014).; Henneberger, A. et al (2013).  
8
 Note: the program length was determined based on feedback from the girls on what would be feasible for them within their 

schedules. 
9
 Goleman, D. (2013). 

10
 Fredricks, L. (2003).  
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During the Service Learning component of the Program, girls are connected with women leaders 

(volunteer Allies) from the community who can support the girls in their self-discovery and confidence 

building.  Allies see and support the potential of the girls they work with and seek to change the 

conditions that allow a lack of confidence to block the potential of young women.  The Program recruits 

Allies from the Calgary and Area United Way’s Women’s Leadership Council and other groups of female 

leaders, with an aim of having five to six Allies per school.  

The Program Facilitator and Allies, although different roles, are both adult allies who are flexible, 

supportive and encouraging; making sure that the Sirius Girls Program is a safe and respectful place to 

be for participants. These types of relationships are critical during the developmental stage where youth 

begin to push away from their parents but are still in need of positive adult support and connection.11  

Calgary Sexual Health is an important partner in the Sirius Girls Program, providing learning sessions for 

the girls and training for the Allies throughout the year. 

The 2014-2015 school year was the initial pilot year of the Sirius Girls Program.   A developmental and 

outcomes evaluation of the pilot revealed that the program is significantly impactful.  It also revealed 

several areas for program improvement.  

In 2015-2016, the Sirius Girls Program was continued at the two pilot schools (James Fowler High School 

and Forest Lawn High School). In the second year, program improvements were made based on findings 

from the pilot evaluation. The current report presents results from the second year outcomes evaluation 

and perspectives on ongoing program improvement opportunities.  

  

                                                                 

11
 Brown, L. M. (2014, April 23).  
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2.0 Evaluation Methodology 

The current evaluation takes an outcomes evaluation approach, using a mix of qualitative, quantitative, 

and participatory research techniques.  By using a mixed-method approach, rich data has been gathered 

that fosters a holistic understanding of the outcomes and impact from the Sirius Girls Program.  

Methods included: 

1. Participant focus groups near the beginning of the program to discuss expectations and 

recruitment/intake processes. 

2. Ally focus groups near the beginning of the program to discuss expectations and recruitment/ 

interview/training processes 

3. Quantitative pre, interim, and post data collection from participants using: 

a. The Resiliency Initiatives standardized relational measurement tool  

b. The Ms. Foundation for Women’s Voice Action Comportment Opportunity (VACO) scale 

4. Participant focus groups at the end of the program to discuss experiences, outcomes, and 

suggestions for improvement 

5. Post-program interviews and/or qualitative surveys with: 

a. Allies  

b. The Program facilitator 

c. School partners 

6. Qualitative/quantitative post-program surveys with families to explore outcomes for 

themselves and their daughters 

 

Summary of Data Collection Tools and Timelines 

Measurement Program timing Date 

Resiliency Initiatives validated survey tool Pre/post November 2015 /June 2016 

VACO Checklist During program October 2015, December 2015, 

February 2016, and April 2016 

Ally focus group/interview/survey Pre/post November 2015/June 2016 

Participant focus group Pre/post October 2015 /June 2016 

School administrator survey Post June 2016 

Program facilitator interview Post June 2016 

Family surveys Post June 2016 

See Appendix B for all survey/interview questions and measurement tools.  
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3.0 Program Outputs 
 

Program participants 

In the 2015-2016 year of the Sirius Girls Program nine girls participated at James Fowler High School and 

ten girls participated at Forest Lawn High School. By the end of the year, one girl in each group had to 

leave the program due to unforeseen circumstances, so the final number of participants completing the 

entire program was eight at James Fowler High School and nine at Forest Lawn High School (17 total).  

The girls that had to leave the Program continued to be connected to the Program Facilitator in an 

outreach support capacity, ensuring the impact of the Program continued for these girls.  

Compared with the 2014-2015 pilot year, there was a slight increase in group size at Forest Lawn High 

School, from seven participants engaging on a regular basis last year to ten this year.  There was a 

significant increase in group size at James Fowler High School, from four participants engaging on a 

regular basis last year to nine this year.  

Participants from the 2014-2015 year were invited to return to the Program in the 2015-2016 year since 

the pilot year had a shorter period of programming and participants indicated would like to return to 

provide support and leadership for new participants, while receiving additional benefits themselves.  At 

James Fowler High School two participants from the 2014-2015 year returned this year (22% of the 

group). At Forest Lawn High School four participants returned this year (40% of the group). Returning 

girls were able to take on a leadership and mentorship role in the group, supporting new participants 

both within the Program and outside the Program (e.g. in the school) (see further details in Section 5). 

In total, 55 after school sessions were held, representing 110 hours of after school programming.  At 

Forest Lawn High School there were eleven social emotional learning sessions and sixteen Service 

Learning sessions. At James Fowler High School there were fourteen social emotional learning sessions 

and fourteen Service Learning sessions.  

Compared with the 2014-2015 pilot year, there was a significant increase in sessions and hours of 

programming from a total of 42 sessions last year to 55 sessions this year (24% increase). This means as 

participants had the opportunity to receive more support and had more time to build trust and inter-

personal relationships with other participants in the group and volunteer Allies.  

In addition to the time spent together after school, outreach activities and supports were offered in the 

community.  These included: 

 A meet-up at Tim Hortons (October 2015) 

 A tour of CJSW Campus Community Radio Station and the opportunity to create in-studio 

recordings (November 2015) 

 A trip to local non-profit My Best Friend’s Closet (November 2015) 

 Participation in the Born 2 Lead Conference (November 2015) 

 A trip to the Trampoline Park (November 2015) 

 A trip to the Calgary Zoo for Zoo Lights (December 2015) 

 A trips to the movies with each group separately(February, March 2016) 

 A pottery painting evening with each group separately (February 2016) 

 A climbing wall trip with each group separately (March 2016) 



Sirius Girls Program Second Year Evaluation  

8 |  P a g e

 

 A bowling night with each group separately (March 2016) 

 A swim night with each group separately (March 2016) 

Above and beyond group programming, the Program Facilitator provided individual outreach sessions to 

participants needing additional support.   She also provided outreach support for families including 

tickets to events, basic needs support, counselling referrals, and other supports. 

Over the summer, several outreach activities are planned for Program participants, including a trip to 

Metaphorse12, recreational outings, and a camping trip.  

 

Program volunteers 

This year the Sirius Girls Program was supported by ten committed volunteer Allies – five at each 

Program school. Volunteer Ally ages ranged from women in their 20s to women in their 60s.  

Allies were recruited through the Women’s Leadership Council, word of mouth, the Carya website, and 

women’s networks across the city.  Allies from the 2014-2015 pilot year were also invited to continue 

volunteering with the Program in its second year of operation.  At James Fowler High School three Allies 

from the 2014-2015 year returned this year (60%).  At Forest Lawn High School, two Allies returned this 

year (40%).  

In total, Allies were involved in 30 Service Learning sessions with the girls, providing 60 hours of after-

school support.  This is a slight increase from the 2014-2015 year, where Allies were involved in 27 

sessions (11% increase). 

Volunteer Allies were provided with a training session in October 2015, prior to their involvement in the 

Program and a second training session, with Calgary Sexual Health, in January 2016. In June 2016, there 

was an Ally appreciation and training at Metaphorse and some volunteers will continue to support Sirius 

Girls Program activities throughout the summer.  

See Appendix D for a summary of all Sirius Girls Program outputs for 2015-2016. 

  

                                                                 

12
 Equine-assisted wellness programming.  
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4.0 Program Outcomes 
Participant outcomes were measured using the Resiliency Initiatives Survey and the Voice Action 

Comportment Opportunity (VACO) scale (see Appendix B for questions).  The quantitative results on 

outcomes measured through the Resiliency Initiatives Survey and the VACO scale are explored and 

supplemented by qualitative information from participants, staff, Allies, and schools (see Section 5.0 

Perspectives from Participants, Volunteers, Staff and Partners) 

In assessing outcomes amongst high school girls, it is important to keep in mind that as girls’ move into 

the adolescent years, research shows that there is a marked decline in both their mental health and 

their confidence level.13 In grade six, 35% of girls report high levels of emotional problems, such as 

depression, sadness, anxiety and sleeping problems but by grade ten this increases to 44%. The same 

pattern is mirrored in behavioural problems like cutting classes, getting into fights, and talking back to 

teachers, with 27% of girls in grade six exhibiting these behaviours and 48% of girls in grade ten 

exhibiting them.14 For, girls, depression and behavioural problems typically stem from “low self-esteem, 

negative body image, feelings of helplessness and hopelessness, and stress”. 15  

When considering outcomes for girls entering high school, it is thus important to go beyond looking at 

increases in resiliency and positive behaviours to consider maintenance as a positive outcome, since the 

trend would typically be towards decreases as girls enter high school.  This is particularly true for at-risk 

girls, such as the participants in the Sirius Program for Girls.  

 

Resiliency Initiatives Survey 

The Resiliency Initiatives Survey measures changes in internal and external resiliencies as well as core 

competencies.  It is a strengths-based, statistically validated, tool that is delivered in a relational 

manner, opening conversations between participants and program staff and supporting program 

progress.  The following page outlines the Resiliency Initiatives Survey model, highlighting areas of 

internal and external resiliency that are measured along with the ‘core competencies’ measured.  

 

                    

  

                                                                 

13
 Boyce, King, & Roche (2008) 

14
 Cooper (2013) 

15
 Girls Action Foundation (2011) 
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Internal and External Resiliencies                                                                         Core Competencies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resiliency Initiatives Survey Results 

Pre- and post-test surveys were completed by 88% (15) of the participants who completed the entire 

Program.16     

External Resiliency 

Most participants did not experience significant changes in overall external resiliency, however this was 

expected as the Program does not have the ability to impact many of the external pressures 

experienced by participants (e.g. family breakdown, bullying at school, etc.) (see diagram on the left, 

above).   

Notably, with respect to school, positive results were generated by the Program.  In total, 60% of 

participants maintained or increased their commitment to learning.  This is an important result as 2011 

statistics suggest that in Calgary nearly a quarter of all students are at risk of dropping out of high 

school, and participants in the Sirius Girls Program have been identified as a high risk of dropping out. 17 

This result is significantly higher than the result measured in the pilot year of the Program, suggesting 

that changes to the Program and ongoing work within schools have strengthened outcomes related to 

school.  

  

                                                                 

16 NOTE: Two participants left the Program before the end of the year and missed completing a post survey.  
17

 Calgary and Area United Way. http://www.calgaryunitedway.org/get-involved/women/success-on-the-horizon 
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Internal Resiliency 

The Resiliency Initiatives Survey revealed that girls experienced overall increases in internal resiliency.  

This demonstrates the positive impact of relational and social emotional learning employed by the 

Program.  In total, 60% of participants experienced an increase in overall internal resiliency during the 

course of the Program.  

Significant positive results were also measured in five internal resiliency sub-categories: 

 67% of participants maintained or increased their self-control 

 67% of participants maintained or increased their sense of empowerment 

 67% of participants maintained or increased their cultural sensitivity 

 60% of participants maintained or increased positive self-concept 

 60% of participants maintained or increased positive social sensitivity 

The positive results participants experienced with respect to their internal resiliencies reflects the areas 

most focused upon within the program design.  In comparison to the pilot year, this year’s results are 

slightly more positive, reflecting the importance of higher intensity and duration of programming.  

For a diagram of internal strengths (resiliencies) measured see the figure to the left on page 11. 

Core Competencies 

The Resiliency Initiatives Survey revealed that girls experienced overall increases in core competencies 

(see the figure on the right on page 11).  Overall, 60% of participants experienced an increase in core 

competencies during the course of the Program.  

Significant positive results were measured in eight competency areas: 

 66% of participants maintained or increased their strengths based aptitude 

 67% of participants maintained or increased their emotional competence 

 100% of participants maintained or increased their social connectedness 

 73% of participants maintained or increased their moral directedness 

 73% of participants maintained or increased their adaptability 

 67% of participants maintained or increased their ability to manage ambiguity  

 74% of participants maintained or increased their sense of agency and responsibility 

 73% of participants maintained or increased their passion/spark 

The only core competency where positive results were not generated was persistence. This result was 

also captured in the pilot year and may be partially due to the wording of the question.  For example, 

one question about persistence states “I can stay focused on completing a project or task even if it gets 

difficult or boring”.  For many of the girls in the Program, a “boring” project or task would not be 

pursued.  This is an area to track in future years and may warrant different surveying methods or 

increased attention within the Program.  

 
Additional Outcomes 

In addition to the standardized Resiliency Initiatives Survey questions, several questions were posed in 

the pre- and post-surveys related to the role of women in the lives of the girls.  These questions were 

asked in order to gage the impact on the girls of the volunteer Allies and dedicated Program Facilitator. 
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Results from these additional outcome questions were mixed in the pilot year of the Program and saw 

modest positive results this year.  In total, 27% of participants increased the degree to which girls felt 

they “know a woman in my life who inspires me”, while 67% saw no change in this area. Approximately 

one third of participants (33%) also saw an increase in knowing a women who can support them in 

achieving their goals, while 53% saw no change in this area.   

While these findings are somewhat positive, they do not capture the impact expressed by girls and Allies 

during qualitative investigation of outcomes.  During focus groups and interviews, both girls and Allies 

expressed connections and support that go beyond a mentorship role to advancing the potential of 

Program participants (See Section 6.0 for qualitative analysis details).  Further investigation of this 

outcome is warranted in future years.  

 

 

VACO Scale 

The VACO scale is delivered approximately once every six weeks and measures:  

 Voice — Girls’ ability to speak on their own behalf;  

 Action — Girls’ ability to use their voices to act on behalf of others;  

 Comportment — Girls’ ability to carry themselves with pride, respect and dignity;  

 Opportunity — Girls’ ability to ask for new chances and experiences.  
 
The scale was developed and tested by the Ms Foundation for Women and is completed by facilitators 
observing girls, and by the girls themselves throughout the Program.  It provides a unique opportunity 
for multiple viewpoints to be captured and offers space for girls to indicate things they would like to 
start doing, tracking their own progress over time. (See Appendix B for survey questions) 
 
VACO Scale Results 

Due to difficulties with the VACO scale in the pilot year of the Program, this year the evaluator 

administered the survey with participants, attending five sessions at each school. Since the scale is 

administered at a selected session, however, if participants had missed that session they did not receive 

a score.  In total, the following VACO data was collected:   

 One participant completed five VACO surveys 

 Six participants completed four VACO surveys 

 Two participants completed three VACO surveys 

 Five participants completed two VACO surveys 

 Four participants completed one VACO surveys18 

The facilitator completed five facilitator-rated VACO surveys for every participant.  

In the pilot year of the Program the VACO scale showed mixed results, particularly in self-reported 

scores. Again this year there were mixed results on student-rated results, with some participants seeing 

                                                                 

18
 NOTE: Some participants may have started the Program and were unable to attend on a regular basis for a 

variety of reasons, however the facilitator continued to engage with the girls and their families outside session 

times.  
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increased scores over the course of the Program, while others saw a mix of increases and decreases in 

their scores from survey to survey.  

In total, 43% of participants had increase total self-reported VACO scores over the course of the 

Program, while 29% had mixed scores.  The area of most improvement was Action, with 38% of girls 

showing increased self-reported scores. 

Overall, the Program Facilitator had slightly lower ratings than participants on the VACO scales at the 

beginning of the Program and higher ratings than participants at the end of the Program.  Based on 

Facilitator observation, 84% of participants increased their VACO scores over the course of the year, 

indicating an observed increase in use of voice, desire/ability to take action, positive comportment, and 

ability to seize opportunities. These results suggest that the Program Facilitator was able to observe 

changes in participants that they themselves may not have self-identified. 

Based on the mixed results from the current year as well as the pilot year using the VACO scale, the 

scale may need to be revised or replaced going forward.  Despite strong indications of positive change 

captured through the Resiliency Initiatives tool as well as qualitative feedback about the Program from 

various stakeholders, the VACO scales did not provide clear evidence of change.  The evaluator observed 

that participants did not always engage well with the tool, and that it may have been too long and/or 

too frequently administered.   
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5.0 Perspectives from Participants, Volunteers, Staff, Families, and 
School Partners 
Qualitative information on the Program processes and outcomes was sought through individual 

interviews, focus groups, and surveys with participants, volunteers, families, the Program Facilitator, 

and school partners. 
 

6.1 What Participants Said 

Participants were engaged through two focus groups at each school, one near the beginning of their 

involvement in the Program, and one at the end of the Program.  The focus group format was chosen as 

it provided an opportunity to solicit information while maintaining the safe and peer supportive space 

that had been established by the Program.  Focus groups were not conducted in the first few sessions of 

the Program in order to allow for the development of trust and safety within the group before asking 

evaluation-related questions.   

The focus groups included: 

Focus Group 

Date 

Focus Group 

Location 

Number of Participants in Focus 

Group 

% of participants 

October 2015 Forest Lawn High 

School 

7 girls participating in focus group 70% of Forest 

Lawn participants 

James Fowler High 

School 

8 girls participating in focus group 89% of James 

Fowler 

participants 

May2016 Forest Lawn High 

School 

7 girls participating in focus group 70% of Forest 

Lawn participants 

June 2016 James Fowler High 

School 

7 girls participating in focus group 78% of James 

Fowler 

participants 

 

Near the beginning of the year, participants were asked about the Program processes to date, 

recruitment, reasons for joining, and their expectations for the Program.  Near the end of the year, 

participants were asked about their experiences in the Program,  the impacts of the Program, Program 

processes, and their experience with volunteer Allies and the Program Facilitator (see Appendix B for 

questions).  

Referrals into the Program 

Girls indicated that they had heard about the Program through in-school presentations by the Program 

Facilitator, recommendations from the Starburst Program, recommendations from teachers and 

guidance counsellors, recommendations from friends, previous program involvement, and promotional 

materials (e.g. posters).  Most girls indicated that they had heard about the Program from multiple 

sources. 
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Reasons for Participating and Program Expectations 

When asked about the reasons why they had joined Sirius Girls, participants articulated a number of 

motives including: 

 A desire to return to the Program because it was ‘fun’ last year 

 A desire to continue with Carya programming after the Starburst Program in junior high school 

 Wanting to make new friends 

 A need for a safe space to develop trust and talk about issues 

 A desire to go on trips 

 Pressure from teachers or parents to participate 

 Wanting to ‘grow as a person’ 

 Getting food after school 

Girls indicated that they were hoping to do lots of activities through the Program.  They felt that they 

would have the opportunity to go on adventures like camping and climbing, make trustworthy friends, 

and contribute back to their communities. 

Program Results 

Participants felt that because of the Program they had made new friends, learned new things, and 

talked about issues that were important to them. They emphasized that the ‘safe space’ created by the 

Program meant that they could express themselves freely and make strong connections with other girls.  

Some participants indicated that the friendships they had made extended beyond the official Program 

hours, leading to deeper connections and lasting friendships.  

“We all have a lot of trust for each other” 

“We’re all very comfortable sharing because we know the other person understands – it’s very 

safe here” 

“I think a lot of us opened up more…I know last year I was completely closed off whereas now I 

speak up constantly” 

“I think that all of us have been through some of the same things.  We all connect in some way” 

“Even if we weren’t getting to know each other really well in group, we made plans with one 

another….that’s when we really got into deep conversations” 

 “It meets all of what we all wanted – we all got to express ourselves” 

Participants indicated that they had learned about trust, open communication, sexual health, and body 

positivity through the Program, while developing greater confidence and independence.  

“When we did this project, I realized [my body] isn’t actually so bad!” 

“We got Calgary Sexual Health which is better than Sex Ed!” 

“I learned how to be body positive” 
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Girls in the group also indicated that their connection to the Program made it more likely that they 

would go to school on days when the Program was happening.  

“I make sure I generally don’t skip Thursdays [Program day]” 

“Those [Program days] are the days I definitely don’t wanna miss school” 

Connection with Volunteer Allies 

Overall, Program participants expressed positive experiences with the volunteer Allies.  They felt that 

the Allies could help them in the goals they wanted to achieve and were able to provide support 

throughout the Program and potentially into the future.  Some girls felt that, while they enjoyed the 

support of the Allies, they needed more time without the Allies to express themselves and learn in a safe 

all-girl space.  Others felt that the balance of sessions with Allies and without Allies was about right.  

Several participants expressed a desire to continue to be connected with the Allies over the summer and 

after high school (if possible).  

“The Allies have just been totally great” 

 

“It’s great to connect with the Allies especially because they’re very different women from 

different places in life” 

   

“It’s cool because they were 15, 16, 17, once, so they know what we’re going through and 

they’re always there for us” 

 

“They’ve had such amazing careers in their lives and they can help us with graduating…how 

to save for school, how to budget, all that” 

 

“For the project work it’s really good to have the Allies here, but for more intimate things it’s 

better with just us [participants]” 

 

“I found some of [the Allies] really insightful and they had lots to relate to” 

 

“I would like the Allies to be another support after high school….it would be really great to 

know you have that mentor, like that older person looking out for you” 

Connection with Program Staff 

All girls indicated that they felt the Program Facilitator was supportive, empathetic and positive, creating 

a space for the sessions that was safe and fun.  

“If I were actually going to go to an adult [the Program Facilitator] would be one of the first 

people I would go to” 

“For some people [the Program Facilitator] is like the only support they have in their life” 

“[The Program Facilitator] brings the empathy here”  
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Challenges and Suggestions for Improvement 

Some girls indicated that it can be difficult for them to stay after school for the Program, while others 

indicated that getting to some off-site Program activities was challenging.  They suggested that offering 

the Program during class hours may increase their ability to attend, and offering course credit for the 

Program could recognize the commitment and learning happening in the Program.   

Several participants suggested that the Program could be improved by offering it more days per week.  

Two participants had even go so far as to create a petition to request more Program hours.  Others felt 

that an increase to two days a week would be most feasible.  

Overall, participants felt that there needed to be more ‘relaxed’ or unplanned time in the group.  They 

felt that doing activities was sometimes exhausting and that they would feel more free to make 

connections and bonds if there was slightly less structured time.  

Participants commented on the possible need for two facilitators, particularly if more girls were to join 

the group.  

For the evaluation, girls indicated that they did not find the VACO tool particularly useful in their own 

reflection about their goals and actions.  

Overall Program Experience 

Overall, the girls had very positive things to say about the Program and the impact it had made on their 

lives.  Most felt that, given the opportunity, they would participate in the Program again.  In particular, 

the girls mentioned that they liked the food provided, outreach activities like climbing CJSW Campus 

Community Radio, and their Service Learning projects.  

“I wish I could just do it every day for the rest of my life.” 

“The group project this year was just really really great.” 

“I wish more people would join.” 

“This group is the only reason why I get out of the house!” 

“It’s a magical adventure!” 
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6.2 What Volunteer Allies Said 

Allies were engaged through a focus group at each school near the beginning of the Program, and a 

qualitative survey or one-on-one interview near the end of the Program.   

The initial focus groups were held in November 2015 with three Allies participating at James Fowler High 

School with three Allies participating at Forest Lawn High School (60% of all Allies). The Allies were asked 

about their reasons for choosing to volunteer (or return as a volunteer), the program processes to date 

as well as their expectations for the Program (see Appendix B for questions).  

The qualitative survey and individual interviews at the end of the Program were conducted in June 2016 

with nine Allies providing perspectives (90% of all Allies).  Allies were asked about their experiences in 

the Program, challenges, learnings, and observations of changes the girls experienced. (see Appendix B 

for questions) 

Volunteer Recruitment and Reasons for Participating 

Volunteer Allies were recruited through the Women’s Leadership Council, word of mouth, the Carya 

website, and women’s networks across the city.  Half of the Allies this year were volunteers from the 

pilot year who chose to return to support the Program in its second year. Throughout the year, 

volunteers in the community have also come forward to indicate interest in volunteering and will be 

engaged in August 2016 to determine fit for the Program next year.  

“I heard about the Sirius Girls Program through the United Way Women's Leadership Council, 

and it really interested me. I liked the idea of working with young women, being a supportive and 

interested role model, and helping young women to develop confidence, and see bright futures 

for themselves.” 

Allies identified a number of reasons why they chose to join or return to the Sirius Girls Program this 

year.  Some Allies indicated they were excited about the momentum generated in the pilot year of the 

Program and wanted to contribute to the ongoing growth and development of both the girls and the 

Program.  Other Allies had heard about the results and impact of the Program’s pilot year and decided 

they would also like to contribute to empowering high school girls. Ally experiences shared by the 

Women’s Leadership Council impacted several Allies’ decision to engage or re-engage with the Program. 

One Ally also mentioned her positive perception of Carya as an organization as her reason for engaging 

in a volunteer role with the Program. 

Overall, Allies felt drawn to the volunteer experience by a desire to support and empower young women 

in their communities.  

Program Expectations 

At the beginning of the Program, Allies were asked about their expectations for the year.  They felt that 

the year would bring deeper relationships with participants in the group, finding ways to provide 

support, inspiration, and consistency for the girls. They also mentioned an expectation and desire to 

learn and grow in their own lives because of their involvement in the Program.  

 

 



Sirius Girls Program Second Year Evaluation  

19 |  P a g e

 

Program Results 

Overall, Allies noted a positive change in confidence amongst Program participants.  The Allies spoke 

about observing participants grow from being timid, shy, or anxious to being out-spoken and able to 

share their thoughts and feelings.  

“The greatest change I observed was in several girls who were very shy/withdrawn at the 

beginning of the Program. By the end, they were really outgoing, talkative, and confident 

enough to do some public speaking at our magazine launch and the graduation ceremony.” 

“The change in some of the girls was very obvious. Increased confidence being at the top of the 

list. A few of the girls had remarkable differences.” 

 “The improvement in confidence was hugely apparent.” 

“The girls gained a voice.” 

“The girls certainly gained more confidence and trust with each other.” 

Allies also observed participants making new friends and increasing their natural peer supports.  They 

remarked on the bonds between the girls by the end of the Program and that the friendships were 

transcending the group to other aspects of the participants’ lives.  

 “They became friends and always were looking out for one another in the Program as well as 

hearing about their interactions with each other in the classroom at school too. Girls who were 

probably never going to be friends at school now were "crossing groups" and becoming friends.” 

“They developed friendships amongst themselves as well as amongst the Allies and they seemed 

more sure of themselves and their abilities.” 

“They all became more comfortable with each other. The girls definitely showed an increase in 

trust.” 

In terms of school involvement and connection, Allies felt that the girls had more support in their school 

because of the Program and that even if they were having difficulty at school the Program provided a 

safe space within the school that was a draw for participants.  

“They were excited to come to Sirius girls and even when some weren't attending regular classes 

at [school], they made a calculated effort to come to Sirius.” 

“A turning point for me was when one of the girls, talking about a particularly rough week she 

was going through, said, "I wasn't going to come to school today but then I remembered I had 

Sirius Girls".” 

The Allies who were volunteering for their second year with Sirius Girls, they remarked on the ongoing 

development and new avenues for leadership for girls returning to the Program.  

“It was also great to see a couple of the girls returning from last years' program take on more of 

a leadership/mentor role among the newer girls.” 



Sirius Girls Program Second Year Evaluation  

20 |  P a g e

 

“Particularly in the girls who returned from last year I noticed increased confidence and trust. 

And they seemed to fall into a leadership role fairly easily. I think that helped the girls new to the 

Program move along the curve more quickly.” 

In terms of their own learning, Allies spoke about increases in their knowledge about sexuality, LBGTQ 

issues, and other issues facing high school girls today.  In particular, several Allies mentioned that they 

had learned a lot from their session with Calgary Sexual Health.  Allies also indicated that they had 

learned about power sharing and the role of an Ally. 

“It was so nice to walk as an equal to these girls and to see them blossom. Their thoughts, ideas 

and perspectives on things taught me to not be shadowed by boundaries. They taught me to 

think outside the box and go with your gut. It was such a terrific learning experience for me as 

everyone in those rooms contributed in some way, shape or form to the dynamic of the 

Program.” 

“I learned sooooo much! More than I expected! I learned what an impact I can have in seemingly 

small ways. I learned the importance and power of taking a supportive "back seat" role within 

the group, which was sometimes challenging since I am a leader by nature.”  

“I learned a lot about young women in today's environment. I learned to be more non 

judgemental - I learned to "take off my mothers hat and look at it from a different point of 

view".” 

“I learned a lot. I have to confess, I was initially unsure of the value of the meetings, and of my 

value as an ally. Now, I'm a believer! …My biggest learning is that positive modeling, empathetic 

listening, and reinforcement of empowering attitudes can have a tremendous impact.” 

Perspectives on Service Learning 

The Allies shared numerous comments about the positive impact of the Service Learning projects this 

year.  They felt proud of what was accomplished and Allies together and articulated a sense that the 

impact of the projects would go beyond the Program year. 

“I was blown away by the honesty, vulnerability, bravery and creativity the girls showed as we 

embarked on creating the In Bloom magazine. They were thoughtful, open, caring, and 

supportive of each other, and of the Allies. It was such a joy to see this group of girls and women 

bond and come together in loving support of one another, and celebrate our unique differences.” 

“I was so impressed by the projects that were completed…The Sirius Girls were rightly very proud 

of their accomplishment, and talking to [one girl’s mother] at grad, she talked about how this is 

an accomplishment that can be added to resumes as well as make the kids feel like they've done 

something meaningful.” 

“The magazine that we produced was evidence that this group of girls and this program can 

accomplish the seemingly impossible.” 

“It was especially exciting to hear them talk about having completed the film, and presented it, 

and the supporters in the audience who attended the launch. They were struck by the impact 

that they had, and that was really incredible to hear from them.” 
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Reflections on Program Processes and Improvements 

Based on suggestions for improvements from Allies involved in the pilot year of the Sirius Girls Program 

some changes were made to the recruitment, selection, training, and communication processes for 

Allies.  This year, Allies had very few comments about any challenges with the process of becoming 

involved.  They also appreciated the increased communication from the Program Facilitator. 

The only suggestions for improvements that Allies provided this year were around scheduling and 

timing.  Some Allies suggested bringing the Allies into the group sooner, or having more frequent (every 

week) contact with the groups.  They also identified, however, that it may be challenging to commit 

more time to the Program.  One Ally mentioned a challenge around the timing of the group in terms of 

her work schedule.  

Several Allies mentioned that one important way the Program could be improved would be to recruit 

even more participants, aiming to have an equal mix of students from all three high school grades. 

Overall Program Experience 

Overall, Allies unanimously expressed positive experiences with the Program.  They felt the Program 

coordination and leadership was done well and that the impact on both the participants and themselves 

was immense.  

“I witnessed so many amazing changes in the girls!!” 

“I was genuinely touched by the camaraderie, joy and sense of purpose I felt working side by side 

with other women of all ages and backgrounds to achieve a common goal.”  

“I loved just knowing that we were all on the same page.” 

“This was just a wonderful experience.” 

“There is no question... this program definitely makes a lasting positive impact on both the Girls 

and Allies. I set out to become more involved in my community, and I truly feel like I have built 

very strong bonds.” 
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6.3 What Staff Said 

The 2015-2016 Program Facilitator was interviewed in June 2016 as part of the evaluation.  She was 

asked to openly reflect on outcomes experienced by participants, Allies, families, and herself (see 

Appendix B for questions).   

Program Results 

The Program Facilitator noted that the most noticeable change amongst Program participants was the 

positive change in their confidence. She told several stories about participants who had gone from 

feeling overwhelmed, shy, and reserved to feeling empowered to participate, use their voice, and share 

ideas.   

The Facilitator also commented on the positive adult relationships girls developed through the Program.  

She observed the development of trust and respect between the Allies and the participants and felt that 

these relationships were positive for both girls and Allies. 

In terms of school involvement, the Facilitator echoed the perspectives of youth and Allies, indicating 

that participants were very committed to the Program and that this commitment resulted in positive 

interactions with the school space in which the Program was facilitated.  

Participants were also observed by the Facilitator to be increasing their empathetic responses through 

the Program; listening more attentively, empathizing with different experiences (e.g. transgender 

struggles), and truly opening up to one another. Overall, the Facilitator felt the girls in the Program had 

developed in a way that supported their unique voice, and using that voice to advocate for themselves. 

For the Allies, the Facilitator felt that the Program helped them start to learn about power sharing and 

developing positive relationships with youth.  She also noted that many Allies had developed supportive 

positive relationships with one another. 

Reflecting on her own experience in the Program, the Facilitator felt she had learned about the nuances 

of facilitating a youth-directed Program that involves adult volunteers.  She spoke about discovering 

new things about facilitating for “different layers of people in a room” and supporting the development 

of adult-youth relationships while also maintaining a focus on youth growth. 

Building Natural Supports 

The Program Facilitator spoke of the impact she saw outside the group sessions.  She was able to 

support families of girls in the Program with basic needs, counselling referrals, tickets to events, among 

other things, which enhance families’ abilities to provide nurturing environments and healthy 

relationships with their teenage daughters.  This outreach support builds on families’ existing strengths 

to grow their ability to act as natural supports for their daughters.  

Challenges and Suggestions for Improvement 

Due to program improvements implemented after the pilot year of the Sirius Girls Program, fewer 

challenges were encountered by the Program Facilitator this year. The biggest challenge identified by 

the Facilitator was working simultaneously with youth and adults; ensuring a safe space for everyone 

and facilitating connections between different levels of privilege and power.  
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The Facilitator also reiterated a learning from the pilot year: that high school schedules are difficult to 

manage due to the number of days students spend out of school.  While learnings from the pilot year 

informed the approach to working within a high school schedule, these schedules nevertheless still 

presented some challenges.  

The Facilitator also felt that Allies could be trained and brought in earlier as schedules are anticipated 

for next year.  

Overall Program Experience 

Overall, the Program Facilitator articulated a very positive experience with the Sirius Girls Program.  She 

reiterated many of the views shared by participants and Allies and was able to comment on the 

interactions between the two. She emphasized the positive impact she witnessed and the importance of 

the Program for young women in high school.  
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6.4 What Families Said 

Families attending the Program Graduation on June 7, 2016, were invited to provide their perspectives 

on the Sirius Girls Program through a brief survey.  In total, seven families provided feedback on their 

experience with the Program and their view of the impact it had on their daughters. (See Appendix B for 

questions) 

Program Results for Girls 

Parents were asked to indicate whether they felt their daughter had experienced specific outcomes due 

to her involvement in the Program, including whether their daughter: 

 Made new friends 

 Tried new things 

 Learned new things 

 Increased her confidence 

 Met inspiring women 

 Increased her connection to school 

 Increased her interest in going to school 

100% of parent survey respondents indicated that their daughter had made new friends, tried new 

things, learned new things, and met inspiring women because of the Sirius Girls Program.  

86% of parents felt that their daughter increased her confidence due to the Program (the other 13% felt 

this had happened “somewhat”). 86% of parents also felt the Program increased their daughter’s 

interest in going to school. With respect to increasing their connection to school, 71% of parents 

indicated that this outcome happened for their daughter while 28% felt that it had only “somewhat” 

happened. 

Parents were also asked an open-ended question about outcomes experienced by their daughters, and 

several parents provided positive examples of changes they had witnessed.  

“[My daughter is] just so much more confident and happy.  Wants to try new things and smiles 

much more.” 

“[My daughter is] easier to reason with, but mostly the confidence is amazing!” 

 “[My daughter] has become way more confident and accepting of herself” 

“[My daughter] felt a part of the group.  She felt included and accepted” 

 “[My daughter] has been happier in her day to day routine.  She is more positive about 

situations she can’t control” 

“[My daughter] has become more confident in the young lady she has grown to be.  Very 

independent, proud and strong.  I was especially impressed with the way she public spoke and 

presented the panel with questions at the last ‘Body Positivity’ presentation” 
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Program Results for Families 

Parents were asked to comment on whether their family had been impacted by their daughter’s 

involvement in the Sirius Girls Program.  The families that responded indicated there was a positive 

impact on them, primarily through the changes experienced by their daughters. 

“[My daughter] feels more comfortable at school.  She has made good friends which has made a 

huge impact on her self esteem so it reflects at home as well” 

Suggestions for Improvement 

Parents did not offer any suggestions for improvement beyond suggesting that the Program continue 

and that the projects continue to focus on body positivity.  

Overall Program Experience 

All parents who responded to the survey indicated that, if asked again, they would give their permission 

for their daughter to be involved in the Program.  They also all felt that they would recommend the 

Program to other parents.  Overall, the families’ perspectives on the Program were very positive.  

 “Great job to all the leaders – Carya rocks!” 

 “The Program is great!! ” 

 “Any program that positively impacts a child I would love my child being in” 

“[The Program Facilitator] was always super helpful and cheery and a role model to the girls. She 

is truly a God-send” 

“This Program has been amazing for my daughter!  It has been supportive, caring, and inspiring 

for her” 
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6.5 What School Partners Said 

School administrators from Forest Lawn High School and James Fowler High School used an online 

qualitative survey to provide perspectives on how the Program impacted students at their schools (See 

Appendix B for questions).  While the administrators were not involved in the actual Program delivery, 

they are essential partners in the success of the Program and have high-level insights about where the 

Program fits in their schools.   

Administrators from both schools felt that the Program had a positive effect overall.  They felt the 

Program was important for the growth of vulnerable girls in their schools, including the provision of a 

safe space and the development of positive peer and adult relationships.  They felt that the Program had 

helped increase the self-esteem of girls who had participated and that the Program has a positive 

impact on school attendance and education.  

“I believe this program does an excellent job connecting our vulnerable girls to positive peers, 

positive adults, and supports their development of self-esteem and confidence.” 

“Girls in the group have blossomed in many positive ways: attendance improved, self-esteem, 

academic, relationships, and much more!” 

“Girls’ involvement in Sirius girls has definitely had a positive impact on the education.” 

“It provided a safe environment for the girls to belong and to be part of a positive learning 

experience.” 

School administrators felt that they would like to see the Program continue in their schools, and hoped 

that even more girls would be impacted as the Program continues to engage positively with their 

students.   
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6.0 Celebrated Moments 
Since the Sirius Girls Program is a youth-directed Program with a Service Learning component defined by 

participants, each year may produce different celebrated moments.  In the 2014-2015 pilot year, 

Program participants and Allies indicated their team building retreat (Green Fools circus training day), 

the Service Learning projects at both schools, and the ‘youth-ally diary’ were meaningful and joyful 

experiences. 

This year, participants and Allies alike found the Service Learning projects a celebrated aspect of the 

Program.  The culmination of the Service Learning projects was a collaborative event of celebration and 

showcasing involving both groups. 

Participants also highlighted two outreach activities as important moments in risk taking (climbing and 

CJSW radio).  Participants celebrated the confidence these activities inspired and the opening of 

potential they revealed.  

Service Learning Project – Forest Lawn High School 

Participants at Forest Lawn High School identified two issues that they wanted to address through their 

Service Learning project: positive body image and the environment. They collectively decided that they 

wanted to explore these issues through the creation of a magazine that would highlight different forms 

of creative expression.  Together with their Allies, they created a full colour, full gloss, 36-page magazine 

with original poetry, articles and artwork exploring positive body image and our relationship with the 

environment.  

The dedication from participants and Allies reads: 

“Individual flowers, by themselves, are beautiful but when gathered together in a bouquet their 

beauty is magnified! 

This magazine is a creative collaboration designed by the Sirius Girls and their Allies from Forest 

Lawn High School. It celebrates positive body image, creative expression and passion for the 

environment. The Sirius Girls, like flowers, represent individuality, growth, resilience, and beauty 

in all its forms. 

Each personalized page is a reflection of the artistic vision as interpreted through the eyes of the 

author and artist. We welcome you to browse through these colorful pages and discover the 

talents that our group wishes to share with you…….in full bloom!” 

The magazine was printed and distributed at a celebratory launch event.  Due to demand for the 

magazine since the event, more copies of the magazine have had to be printed.  

See Appendix F for sample pages from the magazine. 

 Service Learning Project – James Fowler High School 

Participants at James Fowler High School identified body image as the issue they wanted to address 

within their Service Learning project.  This group chose to explore the issue through video media, 

creating a twelve minute long video discussion of body positivity. 

The video featured participants and Allies reflecting on the concept of positive body image, expressing 

their own body image struggles, discussing body image and lifestyle as well as societal pressures and 
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standards around body image.  The group provided advice for viewers of the video around how to 

develop positive body image and engaged school staff in providing perspectives.  The video also 

provided statistics, definitions, and facts around body positivity.   

The video was showcased at a celebratory launch event, and will be made available online for public 

viewing.  

Magazine and Video Launch Event 

On May 31, 2016, participants and Allies hosted a magazine and video launch event to display and share 

their Service Learning projects.  The event drew approximately 85 people, including friends, community 

partners, supporters, parents, caregivers, teachers, and Carya staff.  It provided participants and Allies 

an opportunity to celebrate their Service Learning journeys and share their creative explorations of body 

image and the environment.   

The evening also involved a discussion about body positivity by a panel that included two Sirius 

participants, a Program Facilitator from Calgary Sexual Health’s WiseGuyz Program, a Calgary Sexual 

Health expert on LGBTQ issues, and two researchers from the University of Calgary who study ‘Body 

Weight Bias’ and bullying. The panel was moderated by a Sirius participant who successfully facilitated 

an impactful conversation about body positivity.   

Parents and supporters said they were stunned by the confidence the girls exhibited in public speaking 

and sharing their Service Learning journeys. The event received an overwhelmingly positive response 

and helped acknowledge the dedication of Program participants and Allies throughout the year.  

CJSW Campus Community Radio Outing and Rock Climbing Outreach Activities 

When asked about their favourite activities in the Program, participants told the evaluator about the 

impact of their trips to CJSW Radio station and a local rock climbing wall.   

At CJSW, participants had the opportunity to explore the music archives, meet radio DJs, and watch on-

air radio broadcast. Participants got to record themselves in the CJSW studio and listen to the 

recordings.  Several girls mentioned that they are interested in volunteering with CJSW, which is 

inclusive of underage volunteers and provides a range of volunteer options.  Through this outreach 

activity girls learned about confidence and voice, and were able to explore an avenue for self-expression 

and volunteerism. 

At the rock climbing wall participants were challenged physically and mentally as they tried climbing in a 

safe environment.  They were able to take risks and push themselves with support from their peers and 

Carya staff.  The experience left several girls expressing a desire to try climbing again and invite friends 

to try the activity.   

From the perspective of one Ally:  

“One thing that sticks out is watching a Sirius Girl try climbing for the first time. She was 

terrified. By the end of the climb session she got past the halfway mark on the wall, when she 

came down I saw an expression on her face I had never seen before. Pride. It was beautiful to see 

her challenge herself and be rewarded with an accomplishment, and it was amazing to see the 

other Sirius Girls cheer her on.”  
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7.0 Growth and Learning 
Each year in a program like Carya’s Sirius Girls Program new successes, challenges and learnings emerge, 

providing opportunities for growth as the Program evolves.  The 2014-2015 evaluation of the Program’s 

pilot implementation year led to several important learnings about working in high schools and involving 

volunteer Allies. Based on these learnings, the Program was modified somewhat this year, and potential 

challenges were anticipated earlier.  This growth includes: 

 Earlier recruitment of participants and concentrated recruitment efforts within schools and 

through partners (e.g. other AIFY agencies, recruitment from feeder schools, presentations in-

class, recruitment from Starburst Program participants, etc.) with the result of having more 

participants involved consistently at each school this year.   

 

 Inviting participants from the pilot year of the Program to return and opening the Program to 

girls in all grades with the result that several pilot year participants returned to the Program and 

were able to experience ongoing positive impact from the Program while taking on leadership 

and peer mentoring roles within the group.  Participants spoke of the benefit of having a mix of 

grades within the group, identifying the role of older girls in positively guiding younger girls 

through their transition into high school. Older girls were able to identify the ongoing positive 

change they experienced due to the Program (e.g. increased confidence), while younger girls 

mentioned that knowing older girls in the group made high school a more socially inclusive 

space for them.  

 

 Anticipation of high school schedules (including significant time off for exams, etc.) leading to 

more planned programming for girls, including outreach activities during time off.  This 

increased the intensity and consistency of service received by participants.  

 

 Greater communication with Allies and earlier recruitment and training of Allies resulting in a 

dedicated roster of volunteers interested in continuous learning and growth in their roles as 

‘Allies’.  Allies from the pilot year of the Program were also invited to return, creating a 

mentorship relationship between new and returning Allies and fostering inter-personal learning.  

Continuing from the 2014-2015 pilot year, the 2015-2016 Sirius Program year was successful in 

numerous ways, including:  

 Creating a safe space for Program participants to form trusting relationships with one another 

and positive female Allies. Participants spoke about the importance of this type of space for 

them in their lives. 

 Supporting the development of positive peer relationships for girls.  At a time when many girls 

struggle with peer relations and ‘fitting in’ the 2015-2016 Sirius Girls Program provided a space 

for new friendships to blossom.  Participants spoke of their interactions outside the Program 

and the lasting friendships they had developed.  

 Building internal resiliencies for young women. Despite many uncontrollable external factors 

influencing participants’ lives, involvement in the Sirius Girls Program had a demonstrable 

impact on their internal resiliencies (ability to cope and thrive).  This is crucial to the success and 

empowerment of participants as they go forward.  
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 Exposing participants to a broad perspective on opportunities for women.  Participants had the 

opportunity to form bonds with successful female Allies from different backgrounds, careers, 

and ages, opening the possibility of forming new perspectives and establishing supportive 

connections.  Participants were also exposed to different activities that may inspire them as they 

build confidence, take risks, and explore their own path.  

While the Program has learned from challenges in the pilot year and grown in positive ways, some 

challenges still emerged throughout the year.  These included: 

 Ongoing challenges with high school schedules (e.g. frequency of school breaks and time off).   

 Timing of the Program after school.  Some girls indicated that participating after school was a 

challenge and some Allies mentioned that balancing their work schedule with the Program 

schedule was difficult.  Despite these challenges both girls and Allies suggested that more 

Program sessions would potentially be beneficial.  

 The need for dedicated Program space.  In both schools programming was conducted in 

administrative or staff space, creating the potential for participants to feel less safe in the space, 

especially if teachers or staff enter during Program sessions.  

 Difficulties with the VACO Survey.  Participants did not seem to engage well with the VACO 

survey and results were impacted by the number of participants at the session when the survey 

was administered.  

 Balance between a youth-only safe space for social emotional learning and the involvement of 

adult Allies in supporting Service Learning.  While the balance of the number of Allies to 

participants was improved from the pilot year, ongoing investigation into the best balance of 

time spent on social emotional learning and Service Learning is still needed.  

Learnings for Next Year 

Based on the successes and challenges of the pilot and second year of the Sirius Girls Program, learnings 

emerged for future years of programming.  These include: 

 Anticipating high school schedules and supplementing with outreach activities/support to 

ensure consistency of programming for participants.  

 Continuing to work with schools to begin recruitment of participants early to maximize impact 

and ability to start the Program near the beginning of the school year.  

 Continuing to work with the Women’s Leadership Council and other associations involving 

female community leaders to begin recruitment of Allies early, resulting in earlier ability to 

involve Allies in programming.  

 Reconstruction or reconsideration of the VACO survey.  While the Program Facilitator was able 

to observe changes in girls and found the survey to be helpful in her own reflections, 

participants did not seem to engage with the survey and revealed mixed/inconsistent results. 

This suggests the survey may need to be redesigned or removed entirely from the evaluation.  
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8.0 Conclusions & Recommendations  
The second year of the Sirius Girls Program built on the successes, challenges, and learnings from the 

pilot year to create an even more successful Program this year.  Measurable changes in internal 

resiliencies were even more evident this year and feedback from participants, Allies, and schools 

suggested that many of the process-related challenges experienced during the pilot year were corrected 

in the second year.   

Dedicated returning participants and Allies were able to support the Program and new participants as 

everyone worked towards the completion of impactful Service Learning projects this year. The 

combination of Social Emotional Learning sessions and Service Learning projects led to a unique blend of 

personal development and tangible results that benefit Program participants and their communities. 

Families were able to access supports and observed significant growth in confidence amongst their 

daughters.   

By involving women leaders as volunteer Allies in the Program, connections to broader resource 

networks have been fostered, exposing participants to strong female role models in their communities.  

In the process, the volunteer Allies were also able to learn from participants and develop new skills in 

understanding vulnerable girls and ways to support them.   

Building on the momentum from the second year of the Sirius Girls Program and based on findings from 

the evaluation, the following recommendations are suggested: 

1. Continue the Sirius Girls Program. 

The initial success of the pilot year followed by the intensified success this year suggests that the 

Program is effective in building confidence and supporting the empowerment of young women 

in high school.  Based on these successes it is recommended that the Program continue.  

 

2. Seek opportunities to expand the Program. 

Based on the success of the Program in Forest Lawn High School and James Fowler High School, 

it is recommended that opportunities for Program expansion are sought to enable girls in other 

high schools to experience the benefits of the Program.  The Program has already been invited 

by other schools to explore implementation, and it is recommended that funders consider 

supporting this expansion.   

 

3. Explore innovative possibilities for Program structure.  

While the Program is showing significant successes, participant and volunteer engagement may 

be enhanced by some changes to the Program structure.  In particular, while the Program was 

initially established outside of school time to avoid interference with scheduled academic 

activities, given the level of engagement and learning garnered through the Service Learning 

Projects, it is recommended that the possibility of offering the Program for credit and/or during 

class time is explored.  This would move the Program towards even greater participant 

engagement, supporting participants’ education goals, academic success, and school 

connection.  The Program may also explore the feasibility of offering sessions more than once 

per week, finding hours/times that support the schedules of both girls and Allies.  While it is 

recognized that high schools have limited space available, the Program would benefit from 

access to a dedicated Program space where teachers or school administrators are not present.   
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Appendix A: Program Logic Model 
Activities Outputs Short Term Outcomes Mid Term Outcomes Long-Term Outcomes  Indicators Measurement Tools 

Target Stakeholder One: Grade 10 Girls 

 

Weekly after-school 

group psycho-

educational, 

experiential and 

personal sharing 

sessions facilitated by 

program staff or 

partnering agencies 

 

# girls enrolled 

# sessions delivered 

Girls increase knowledge of 

issues and resources related 

to personal growth & 

development (e.g. sexuality, 

healthy lifestyle choices, 

healthy relationships etc.) 

Girls develop strong & 

positive personal support 

networks 

 

Increased social and 

emotional learning skills in: 

self-awareness, social 

awareness, relationships skills, 

responsible decision making 

Increased or maintained self-

esteem and confidence 

Increased mastery, desire to 

try new things, and ability to 

identify/follow passions 

Girls are more involved in 

leadership and meaningful 

service activities in their 

school and/or community 

Girls are more engaged in 

learning and place value in 

school success 

Girls develop strong healthy 

relationships with adult 

female role models 

 

 

Girls have a strong 

sense of personal 

identity, positive self-

image, respect, and 

confidence 

 

Girls complete high 

school 

Girls continue to 

demonstrate 

leadership in their 

school and 

community 

 

Girls identify with 

strong positive adult 

female role models 

 

Girls successfully 

launch into 

adulthood 

 

Proportion of girls with 

moderate or significant 

scores on Internal Resiliency 

 

Proportion of girls with 

moderate or significant 

scores on Resiliency Core 

Competencies 

 

% indicating connection to 

positive female role models 

 

% identifying goals on VACO 

survey 

 

Intake interview & 

exit interview 

 

 

 

Resiliency Canada 

Survey (with 

additional female 

role model 

questions) 

 

 

Pre/post focus 

group  

 

VACO survey 

 

 

 

 

 

Recreational activities 

& outdoor learning 

experiences (after 

school, weekends, 

breaks etc.) 

# recreation sessions 

# girls at recreation 

sessions 

Girls take risks and try new 

things in a safe 

environment 

Service Learning 

projects with women 

volunteers (Allies) 

# completed S-L 

projects 

# volunteer hours 

contributed to projects 

Girls choose ways they can 

contribute to the 

community 

Individual outreach 

and referrals for 

participants/families 

# accessing outreach 

# referrals made 

# counselling sessions 

Girls/families have 

increased access to the 

supports they need 

 

Target Stakeholder Two: Volunteer Women (Allies) 
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Activities Outputs Short Term Outcomes Mid Term Outcomes Long-Term Outcomes  Indicators Measurement Tools 

 

Volunteer training 

(initial and ongoing) 

 

# volunteers attending 

training 

 

 

 

 

 

Increased understanding of 

sharing power with girls and 

how best to support girls 

through youth-adult “ally” 

relationships 

 

 

Increased connection to the 

community and girls 

through service-learning 

projects 

 

 

 

 

Increased knowledge of, 

connection to, and empathy 

towards the issues and 

barriers affecting girls 

 

Positive impact of the 

volunteer engagement in the 

lives of both the girls and the 

allies 

 

Increased connection with 

other women volunteers in 

the community 

 

 

 

 

Passionate women 

leaders who are more 

aware of the 

power/value of ally 

relationships and as a 

result are more 

engaged in 

supporting and 

advocating for girls & 

women in the 

community 

 

 

Pride in being a 

partner with girls 

creating shared 

community impact 

 

  

 

 

 

% indicating positive impact 

of the volunteer engagement  

 

% indicating pride in being a 

partner with girls creating 

shared community impact 

 

% indicating they are more 

aware of the issues and 

barriers affecting girls & 

women 

% indicating an increased 

understanding of how they 

can best support and share 

power with girls.  

 

% who identify making 

valuable connections with 

girls. 

 

% reporting increased 

connection with other 

women volunteers in the 

community 

 

% continuing to support the 

work of Sirius 

 

 

 

 

 

 

 

 

 

 

 

 

Pre/post focus 

group or interviews 

 

 

 

 

 

 

Support for grade 10 

girls’ Service-Learning 

projects in weekly 

after school sessions 

 

 

# volunteers involved 

# service-learning 

projects 

# after school sessions 

attended 

Support for grade 10 

girls at events (parent 

events, recreation 

activities, service-

learning related 

events) 

# events attended by 

volunteers 

# volunteers attending 

events 

 



 

 

Appendix B: Data Collection Tools (Measurement Instruments) 
 

Pre Focus Group Questions for Allies 

1. How did you hear about this volunteer opportunity? 

2. Why did you decide to volunteer or return as a volunteer with the Sirius Girls Program? 

3. What do you imagine the volunteer experience will be like for you?  How to you envision your role? 

4. What, if anything, do you think you might get out of volunteering as an Ally?  Are there things you 

think you’ll learn? 

5. So far, do you have any comments about the process of being involved as a volunteer with the Sirius 

Girls Program? (e.g. the recruitment process, interviews, training, explanation of expectations, 

explanation of program rationale, etc.) 

6. Any other comments about your experience so far or what you expect the program will be like? 

Pre Focus Group Questions for Participants 

1. How did you hear about the Program? 

2. Why did you decide to participate in the Program? 

3. From what you’ve experienced so far, what do you think the rest of the Program will look like for 

you?  Are there things that you’re excited about?  Are there things you’re nervous about? Any things 

you are hoping for? 

4. What, if anything, do you think you might get out of the Program?  Are there things you think you’ll 

learn? 

5. So far, do you have any comments about the process of getting started with the Program? (e.g. 

interviews, getting permissions signed, time commitment, anything difficult about participating, 

anything fun about participating) 

6. Any other comments about your experience so far or what you expect the Program will be like?  

Post Survey/Interview Questions for Allies 

1. Why did you decide to become (or return as) a volunteer Ally with Sirius Girls? 

2. What, if any, changes did you observe in the girls throughout your involvement in the program? (e.g. 

increased confidence, increased trust, more group cohesion, etc.) 

3. What, if any, changes did you experience as an Ally? (e.g. Did you learn anything new?  Did your 

perspectives or attitudes change in some way? Did you learn about a particular topic or issue?) 

4. Do you have any comments about the process of being involved as a volunteer with Sirius Girls? (e.g. 

volunteer registration, volunteer training, ongoing communications, etc.) 

5. What was positive about being an Ally with Sirius Girls? 

6. What could be improved about being an Ally with Sirius Girls? 

7. Do you have any stories about the Sirius Girls that you would like to share? 

8. Would you recommend this volunteer experience to your friends or family? 

9. If the program continues, would you consider returning as an Ally next year? 

10. Is there anything else you would like to share about your experience as an Ally? 

  



 

 

Post Focus Group Questions for Participants 

1. What was your experience in the group like overall?  Was it what you expected it to be?  If you were 

in the group last year – what was different this year? 

2. What worked better for you – the sessions with only girls or the sessions with the Allies? 

3. What do you think you got out of the program?  Are there things that you learned?  People that you 

met?  Ideas that you got to explore? 

4. Do you feel more connected to your school or your studies because of the program? 

5. Do you feel like you made a connection with the Allies? 

6. Do you feel like the Allies could support you in things you would like to pursue? 

7. What was your favourite part of the group? 

8. What was your least favourite part of the group? 

9. What recommendations for improvement would you make for next year? (including evaluation) 

10. If you had the opportunity to participate in the group again, would you? 

11. Who would you recommend the group to? 

12. Any other comments? 

Post Qualitative Survey Questions for School Partners 

1. Overall, do you feel Carya’s Sirius Girls Program has been a positive program in your school? {Options: yes, 

somewhat, no, don’t know} 

2. In what ways, if any, do you feel participants were impacted by Carya’s Sirius Girls Program? (please 

explain) 

3. In what ways, if any, do you feel the school as a whole was impacted by Carya’s Sirius Girls Program? 

(please explain) 

4. Do you feel that Carya’s Sirius Girls Program impacted participants in any of the following ways: 

a. Helped participants become more engaged in their education 

b. Connected participants with a positive adult 

c. Connected participants with resources to support their success 

{options: Definitely; Somewhat; No; Don’t know} 

5. Do you have any comments about the process aspects of Carya’s Sirius Girls Program? (e.g. recruitment, 

program schedule, communication with the school, etc.) 

6. What was most positive about Carya’s Sirius Girls Program in your school? 

7. What could be improved about Carya’s Sirius Girls Program? 

8. Anything else to share? 

Post Interview Questions for Staff 

1. What was the Sirius Girls Program experience like for you? 

2. What, if any, changes did you observe in the girls throughout your involvement in the program? (e.g. 

increased confidence, increased trust, more group cohesion, etc.) 

3. What, if any, changes did you experience as the Facilitator? (e.g. Did you learn anything new?  Did 

your perspectives or attitudes change in some way? Did you learn about a particular topic or issue?) 

4. What types of outreach support were you able to provide this year? 

5. What, if any, changes did you observe in the families of participants that you supported? 

6. Do you have any comments about the process aspects of the Program? (e.g. recruitment of 

participants and volunteers, volunteer training, ongoing communications, etc.) 

7. What was most positive about the Program? 

8. What could be improved about the Program? 

9. Do you have any stories about the Sirius Girls that you would like to share? 

10. Is there anything else you would like to share? 



 

 

Post Survey Questions for Parents 

1. Do you feel like your daughter has experienced any of the following things because of her involvement in the 

Sirius Girls Program? 

 No Somewhat Yes Don’t know 

Made new friends     

Tried new things     

Learned new things     

Increased her confidence     

Met inspiring women     

Increased her connection to school     

Increased her interest in going to school     

Comments? 

2. Are there any other things that you think your daughter experienced because of her involvement in the Sirius 

Girls Program? 

3. Do you feel like your daughter’s involvement in the Program impacted your family at all? 

4. Any suggestions for improvements to the Sirius Girls Program? 

5. If asked again, would you give permission for your daughter to be involved in the Program? 

Yes Maybe No Don’t know 

Comments? 

6. Would you recommend other parents send their daughters to the Sirius Girls Program? 

Yes Maybe No Don’t know 

Comments? 

7. Anything else to share? 

 

 

 

 

  



 

 

VACO Survey (Adapted from: VACO Elizabeth Debold, Ed.D., P. Catlin Fullwood, Dana Davis © 2000 Ms. Foundation for Women) 

 

Please reflect back over the last four weeks.  Thinking about this time, check            things that you did from the list 

below.  You’re not expected to have done all of the things on the list, and you won’t be graded based on how many 

you check off.  If there are things on the list that you didn’t do but would like to do going forward you can put a star 

beside them ( ).  

Name of participant: ___________________________ Name of facilitator: ___________________ 
  
Date: __________________________         Filled out by:   Participant     Facilitator 
 
VOICE 
 Spoke out about something important  
 Took responsibility for thoughts, ideas & critique 
 Put forth ideas and suggestions  
 Stated and defended a point of view or idea 
 Expressed feelings verbally  
 Challenged a person in authority 
 Expressed confidence  
 Actively participated in group discussions 

 Expressed analysis of injustice, discrimination or 
prejudice 

 Spoke about a positive accomplishment 
 Challenged another girl’s opinion  
 Struggled to say something hard about 

themselves in a group 
 Other: ______________________ 

 
ACTION 
 Suggested changes in program or program 

activities 
 Encouraged and supported another girl to do 

something difficult 
 Stopped conflict between other girls  
 Organized others to engage in activities without 

being told 
 Held peers accountable to the larger group goals 

     

 Supported another girl who was struggling to 
speak in the group 

 Complimented or gave another girl positive 
feedback 

 Resisted pressure from others to go along with 
something 

 Showed support & care for someone else in the 
group by doing or saying something 

 Other: ______________________ 
 

COMPORTMENT 
 Looked at others directly  
 Paid attention to facilitator  
 Listened to peers in group 
 Stood or sat straight and attentively 
 Looked up and ahead while walking   
 

 Open and confident body language 
 Showed real interest in others 
 Showed respect for other girls  
 Presented self with pride 
 Other: ____________________

OPPORTUNITY 
 Asked to have more responsibility  
 Volunteered to do something that is new or 

challenging 
 Asked about going on a trip or being involved in 

a special program activity 
 Suggested ways to find more resources 
 Showed independence in taking on something 

new 
 Followed through on responsibility 
 Other: _____________________



 

38 

 

Resiliency Initiatives Survey 
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Appendix D: Summary of 2015-2016 Sirius Girls Program Outputs 
 

Output Number 

Total number of participants 17 

Total number of sessions 55 

Total number of in-session hours 110 

Total number of social emotional learning sessions (sessions without Allies) 25 

Total number of Service Learning sessions (with Allies) 30 

Total number of supported outreach activities 16 

Number of participants at Forest Lawn High School 9 
(10 initially) 

Number of new participants at Forest Lawn High School 4 

Number of returning participants at Forest Lawn High School 4 

Number of participants at James Fowler High School 8  
(9 initially) 

Number of new participants at James Fowler High School 6 

Number of returning participants at James Fowler High School 2 

Total number of Allies 10 

Number of Allies at Forest Lawn High School 5 

Number of new Allies at Forest Lawn High School 3 

Number of returning Allies at Forest Lawn High School 2 

Number of Allies at James Fowler High School 5 

Number of new Allies at James Fowler High School 2 

Number of returning Allies at James Fowler High School 3 
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Appendix E: Valedictorian Speeches 
James Fowler School Sirius Girls Valedictorian Speech 

I’ve been in the program for two year, Sirius Girls has been a safe place for us to share our experiences 

and feelings. In Sirius I have met many new friends who share similar values and perspectives as myself. 

This year we had the opportunity to do things like wall climbing, CJSW Radio Tour and to create a project 

to influence a change and have a conversation that is important to all of us, Body Image and Body 

Positivity. This year we had the opportunity to get closer and to talk about life problems and coping 

strategies and get support for that. 

As a group we learned different skills to deal with life stressors and ignited the flame of starting to see 

and be body positive and start seeing yourself through body positivity.  

To the Allies, I want to say thank you for joining this year and for giving us your experiences, knowledge 

and creativity. I feel that you brought a lot to our group and project and you and your beautiful smiling 

faces. 

To all the Sirius girls, it was a wonderful experience having you join the group and your openness and 

your friendship. We have shared many laughs, many tears and many cheese jokes over the course of the 

year. If I were to pass on words of wisdom to any future Sirius Girls in the years to come it would be; be 

open to the group and try everything even if it may be scary or it may require you to open up to 

someone new.  

 

Forest Lawn High School Sirius Girls Valedictorian Speech 

This year in Sirius meant a lot to me because I made a lot of friends and I have learned to trust more 

people. 

I really like a lot of the activities that we did this year, in particular when we went rock climbing because 

it challenged me and I got to know everyone a bit more. 

This year as a group we worked on creating a magazine that focused on Body Positivity. The group had 

to work together and everyone took on different roles. In the end we launched an amazing magazine 

alongside James Fowler’s amazing movie at an event with 85 people. When looking through everyone’s 

pages I felt, amazed at what they were able to write and how people expressed themselves. 

To the Allies, I would like to say thank you for always believing in me and helping me get through my 

panic attacks. 

If I were to pass on words of wisdom to any future Sirius Girls in the years to come it would be; believe 

in yourself, don’t get discouraged by all the little things, you will make amazing things happen. 

To all the Sirius girls, thank you for showing me love, kindness and encouragement. Everyone in the 

group this year has made me feel welcomed and empowered.  

Thank you everyone for being here tonight.
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Appendix F: In Bloom Magazine  

(Forest Lawn Sirius Girls Service Learning project) 
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