
 

0 
 

 

  

Learnings & Recommendations 

from the First Year of Partnership 

Between CCIS and CWES 

Status of Women Alberta Final Evaluation Report 

July 2018 



 

1 
 

Contents 
1.0 Introduction ................................................................................................................... 2 

2.0 Researched Need and Best Practice Responses .......................................................... 6 

3.0 Key Partnership Activities ........................................................................................... 10 

3.1 Partnership Timeline and Key Milestones .................................................................. 11 

4.0 Partnership Evaluation Methods ................................................................................ 12 

5.0 Key Outcomes from the CWES-CCIS Partnership ........................................................... 13 

6.0 Learnings and Opportunities ...................................................................................... 18 

7.0 Recommendations for Future Directions ................................................................... 22 

Recommendation 1: ........................................................................................................... 22 

Recommendation 2: ........................................................................................................... 22 

Recommendation 3: ........................................................................................................... 23 

Appendix A: Resources Consulted ........................................................................................ 24 

Appendix B: Evaluation Tools ................................................................................................ 25 

 

  

file:///C:/Users/Anne/Documents/Projects%20-%20Current%20&%20Ongoing/CCIS/CWES%20Partnership/Reports/Final%20July%202018/CWES%20CCIS%20Partnership%20Report%20DRAFT%2006-25-2018.docx%23_Toc517707987


 

2 
 

1.0  Introduction 
Family violence and abuse occurs at epidemic rates in Calgary and in the province of Alberta 
which has the third highest rate of any province in Canada.1 In October 2016, the Calgary Police 
Services (CPS) reported 19,000 family violence and abuse calls for service.2 While family violence 
and abuse is a pervasive social issue, which impacts all communities, CPS has observed that 
Black, East Indian, and Middle Eastern victims of family were over represented in police reported 
family violence.3  These findings reflect the Calgary Women Emergency Shelter’s (CWES’) internal 
program data, which identifies that 24% of adult clients self-reported they were part of a visible 
minority in Canada.4 Further, a growing number of CWES clients identified that they were non-

Canadian citizens.  The CWES defines abuse as, “deliberate behaviour in which one person 
choose to dominate, control or harm another 

 

 

 

                                                      
1 Burczycka, Marta and Shana Conroy. “Family Violence in Canada: A Statistical Profile, 2015.” Juristat. Canadian Centre for Justice Statistics.     
   February 16th, 2017, 44. Retrieved from http://www.statcan.gc.ca/pub/85-002-x/2017001/article/14698-eng.pdf  
2 Calgary Police Services, 4th Quarter Statistical Report, Domestic Violence Related Statistic-Static Numbers, 
   http://www.calgary.ca/cps/Documents/Quarterly%20Report%20Q4%202015.pdf 
3 Calgary Police Service. (October 5, 2016). Domestic Conflict / Domestic Violence Statistical Projections. Presentation to the Calgary Domestic  
    Violence Collective. Calgary, AB 
4 CWES, 2015-2016 Annual Outcome Report Data.  
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In an effort to better connect immigrant and refugee families to family violence and abuse 
resources, the Alberta Human Services Family violence and abuse Death Review Committee Case 
Review Public Report recommended that  

“ [that] partners work to identify and enhance existing family violence and abuse 
strategies and education materials specifically targeted towards new Canadians and 
newcomer populations in order to address key obstacles (such as language barrier, 
isolation, stigma, and cultural differences) that prevent new Canadians from seeking 
assistance with family violence and abuse issues.”5 

In response to these trends and identified community needs, in 2017 the Calgary Catholic 
Immigration Society (CCIS) and CWES applied to the Status of Women Alberta for funding to 
support the effective establishment of a formal partnership aimed at reducing barriers to service 
for immigrants and refugees impacted by family violence.  

 

1.1 Partnership Background 
CCIS is a non-profit organization with expertise in providing settlement and integration services 
to immigrants and refugees.  The Family and Children’s Services Division of CCIS has specific 
expertise in facilitating the integration of families and children into the community, enhancing 
the provision of services of newcomers by community resources, and promoting the healthy 
development of children through a holistic strengths-based approach.  With a vision of a society 
where immigrants and refugees can reach their potential, CCIS’ mission is to effectively partner 
within the community to empower immigrants and refugees to successfully resettle and 
integrate. 

In response to a recognized need to work more effectively with families involved with Alberta 
Children’s Services, in 2014 CCIS and Children’s Services partnered to co-create the Cultural 
Brokerage Program to support culturally diverse families that are involved with Children’s 
Services.  Under the program, CCIS Cultural Brokers from diverse cultural backgrounds and with 
expertise in family support and resettlement work are co-located within Children’s Services 
offices across the Calgary Area.  Once involved with a family, the Cultural Brokers offer multiple 
avenues of support extending beyond Children’s Services involvement to ensure children are 
safe and families can truly thrive in Canada.   

Ongoing evaluation of the Cultural Brokerage Program has demonstrated the program’s 
effectiveness in creating positive outcomes for families.  Evaluation of the Program has also 
revealed that for many families (up to 45%), the concerns resulting in Children’s Services 
involvement are at least in part due to family violence and abuse within the household. In 
response to this finding, in 2017 the Cultural Brokerage Program added a Family violence and 
abuse Specialist role to support the Cultural Brokerage Team in working with families with 
domestic violence concerns. While the addition of the Family violence and abuse Specialist role 
has further enhanced the effectiveness of the Cultural Brokerage Program, barriers to engaging 

                                                      
5 Alberta Human Services (November 2, 2015). Family Violence Death Review Committee: Case Review Public Report. 
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with mainstream family violence and abuse services and supports nevertheless still exist for 
many culturally diverse families, limiting the ability of families to fully actualize positive, family 
wellness-enhancing changes they wish to make.6  

At the same time, program data from the CWES has found that an increasing number of adult 
clients are self-identifying as part of a visible minority.7 This includes 42% of all shelter clients, 
40% of court support and 28% of community service clients. Approximately 20% of all CWES 
clients are non-Canadian citizens, an increase of 12% in the last three years.  

 

 

For the last 43 years, CWES has focused on ending family violence and abuse in the lives of 
women, children, youth and men across Calgary by offering a range of community-based shelter-
based support and services. This includes the Family Violence Helpline, Healthy Relationships 
and Men’s Counselling program. Since its inception, CWES has helped more than 200,000 
Calgarians build safe lives and healthy relationships.  

                                                      
6 For further details see the Cultural Brokerage Program Three Year Evaluation Report (2017) 
7 CWES uses visible minority in accordance with the definition employed by Statistics Canada, which defines visible minority to refer “to whether      
   a person belongs to a visible minority group as defined by the Employment Equity Act and, if so, the visible minority group to which the person  
   belongs. The Employment Equity Act defines visible minority as persons, other than Aboriginal peoples, who are non-Caucasian in race or non-       
   white in colour. The visible minority population consists mainly of the following groups: South Asian, Chinese, Black, Filipino, Latin American,    
   Arab, Southeast Asian, Korean and Japanese. It should be noted that the needs of immigrant and refugee families are distinct from individual  
   born in Canada who may self-identify with a visible minority group 
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With the intention of developing more culturally responsive services to better reflect the needs 
of a growing and diverse client population, CWES’ 2017-2020 Strategic Plan Goal One strives to 
achieve the following:  

…deliver client-centred services that are effective in responding to and preventing family 
violence and abuse, with a focus on diverse and marginalized populations. 8   

Recognizing one another’s strengths in different sectors, in 2017, CWES and CCIS embarked on 
the development of a formal partnership, supported by Status of Women Alberta (SOWA) 
Mentorship Grant funding, to work to reduce barriers to support culturally diverse families 
impacted by family violence and abuse.  CWES’ and CCIS, sought to form a partnership to 
leverage CWES expertise in responding to family violence and abuse and CCIS’ proven track 
record in supporting immigrant and newcomer families.  The current report outlines key 
learnings from the partnership journey and recommendations for future directions aimed at 
supporting culturally responsive services for immigrant and refugee families impacted by 
violence.  

  

                                                      
8 CWES. “Moving Forward Strategic Direction 2017-2020.” (2017): 8.   
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2.0 Researched Need and Best Practice Responses 
The barriers experienced by immigrant and refugee families accessing family violence and abuse 

supports are well documented in the literature. Currently, there is little evidence-based research 

to support effective interventions within these communities.9 In an effort to identify and 

implement proven culturally responsive interventions, CWES and CCIS undertook a preliminary 

scan of the academic and grey literature. Several articles were identified which applied to the 

CWES-CCIS context. These articles helped validate our common understanding of the gaps and 

barriers experienced by immigrants and newcomers, already identified through our extensive 

work with families. This literature also informed recommendations, outlined in this report, aimed 

at supporting more culturally responsive family violence and abuse interventions within CWES. 

Immigrant and refugee families are making up a larger proportion of the total population in the 

Calgary Region and family violence and abuse agencies are seeing more immigrant and refugee 

families represented across their suite of programs. Addressing the needs of these families may 

be more complicated, in consideration of the additional challenges associated with integration 

and settlement. As the literature states, immigrant and refugee families may be unfamiliar with 

Canada’s social systems and laws and language barriers may make it more difficult to access and 

navigate existing supports available.10 The immigration status of an individual may also impact 

their ability to access resources and legal protections. 11 

In addition to this, a number of immigrant and refugee families prefer to address family violence 

and abuse privately, through community-driven practices, informed by their own culture and 

faith.12  Often these practices will seek to preserve and protect the reputation of the family 

within the context of the broader community rather than focusing on the needs and desires of 

individual family members. This may include informal supports that emphasize friends and 

family, and community sanctioned conflict mediation practices.13 The stigma associated with 

family violence, in some communities, mean that it is less likely to be reported as there may be 

significant pressure on the family to maintain a positive image in their community and remain 

silent about abuse.14 

For many immigrant and refugee families, their identity is closely tied to their cultural and/or 

faith based community. These communities, for the most part, tend towards a more collectivist 

worldview, which sees personal goals and desires as secondary to the priorities and 

advancement of their family, and the collective.15 This is in contrast to Western worldviews that 

                                                      
9 Ben-Porat, Anat. "Connecting two worlds: Training social workers to deal with domestic violence against women in the Ethiopian  
  community." British journal of social work 40, no. 8 (2010): 2487.  
10 Buckle, Leslie, Simpson, Brenda, Berger, Samantha and Robin Metcalfe. "Prevention and Early Intervention for Domestic Violence."     
   Prepared for the Reference Group for Domestic Violence 
11 Ibid. 
12 Haj-Yahia, Muhammad M. "Contextualizing interventions with battered women in collectivist societies:   
   Issues and controversies." Aggression and Violent Behavior 16, no. 4 (2011): 336. 
13 Ibid.  
14 Buckle, Leslie, Simpson, Brenda, Berger, Samantha and Robin Metcalfe. "Prevention and Early Intervention for Domestic Violence."     
   Prepared for the Reference Group for Domestic Violence 
15Haj-Yahia, Muhammad M. "Contextualizing interventions with battered women in collectivist societies:   
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emphasize individualism and privilege individual rights and self-determination. Collectivist 

worldviews may include immediate and extended families, but also the broader cultural and 

faith-based community. As Yoshioka and Choi state that, “norms regulate social interaction” of 

the collective.16 These norms may include prescribed gender roles and hierarchies and may 

challenge the values that underpin many Western mainstream family violence and abuse 

interventions.17 In some instances, as the Asia Pacific Institute states, pursuing legal options 

“may have a negative impact.”18 For example, involving formal supports may result in some 

victims being further ostracized from their family and community. Subsequently, many families 

impacted by violence choose not to seek out formal supports, as they do not want to be 

perceived as having domestic and family service involvement.19 Formal supports, for some, are 

only accessed in cases of severe abuse and/or as required by other systems.20  

While family violence and abuse agencies are adapting their program and service delivery 

structures to better reflect client needs, more traditional models may employ a more narrow 

definition, focused on intimate partner violence. Historically, these models have focused on 

separating the victim and abuser and targeting the unit of intervention on the individual not the 

family.21 In some cases, these types of interventions may not align well with the collectivist 

cultural and faith-based communities, which prioritize the family unit above the individual. 

However, the value of engaging families and communities in formal supports and interventions is 

not clear. As Haj-Yahia, observes involving families can help reduce resistance to the professional 

intervention. On the other hand, he states that,  

 [the]involvement of the woman’s family can give them legitimization to interfere in the 

therapeutic process, including the content and goals of the intervention, which are not 

always consistent with the best interests of her and her children22  

In response to this dilemma, much of the literature has focused on the prevention aspect as it 

relates to immigrant and refugee communities. The literature further recommends targeting 

interventions at male perpetrators instead of victims. According to Yick and Oomen-Early, 

immigration stressors may exacerbate family violence and abuse issues.23 Immigrating to a new 

                                                      
   Issues and controversies." Aggression and Violent Behavior 16, no. 4 (2011): 333.  
16 Yoshioka, M. R., & Choi, D. Y. (2005). Culture and interpersonal violence research: Paradigm shift to create a full continuum of domestic  
     violence services. Journal of interpersonal violence, 20(4): 513-514. 
17 Ben-Porat, Anat. "Connecting two worlds: Training social workers to deal with domestic violence against women in the Ethiopian 
community." British journal of social work 40, no. 8 (2010): 2485-2501 
18 Asia & Pacific Islander Institute on Domestic Violence APIA Health Forum. Innovative Strategies to address Domestic Violence in Asian and 
Pacific Islander Communities: Examining Themes, Models and Interventions. July 2002. Revised February 2010. 
19 Susie Jolly with Hazel Reeves. Gender and Migration Overview Report. Institute of Development Studies, 2005. 
20 Haj-Yahia, Muhammad M. "Contextualizing interventions with battered women in collectivist societies:   
   Issues and controversies." Aggression and Violent Behavior 16, no. 4 (2011): 
21 Ibid. 
22 Haj-Yahia, Muhammad M. "Contextualizing interventions with battered women in collectivist societies:   
   Issues and controversies." Aggression and Violent Behavior 16, no. 4 (2011): 336. 
23 Yick, Alice G., and Jody Oomen-Early. "Using the PEN-3 model to plan culturally competent domestic violence intervention and  

prevention services in Chinese American and immigrant communities." Health Education 109, no. 2 (2009): 134; Mason, Robin, 
Ilene Hyman, Helene Berman, Sepali Guruge, Pushpa Kanagarantnam, and Lisa Manuel. “Violence Is an International Language” 
Tamil Women’s Perceptions of Intimate Partner Violence. Violence Against Women. Volume 14, No. 12: 1397-1412. 
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country, particularly from a traditional socio-cultural context to a Western country, may make 

some men make feel that have lost some of their traditional role and status; this may increase 

the risk of violence.24 As such, interventions that target perpetrators may be more effective at 

addressing family violence and abuse issues in the long-term.  

Further, for many immigrant and refugee families, immediate resettlement needs may take 

precedence over the need to address family violence, as: 

..the lack of access to resources for immigrant communities can make financial, 

educational and employment interventions at least as significant as those traditionally 

offered by domestic violence programs such as emergency shelter or restraining orders25   

The literature suggests family violence and abuse services providers need to become more 

culturally responsive and adopt new organizational processes and practices that take into 

account the unique needs of immigrant and refugee communities. This includes translating and 

adapting important programming materials, securing interpreters in their client’s first language 

and investing in cross-cultural training.26 At the same time, it is crucial that languages and 

backgrounds of staff and management reflect the diversity of clients; this helps build trust and 

legitimacy within impacted communities.27 Moreover, it is important that core family violence 

and abuse services, including: crisis oriented; community-based; confidential counseling; safety 

planning; and, temporary shelter integrate supports and educational opportunities that help 

victims build life skills and assist them to negotiate systems that might help them enhance safety 

and obtain services and information.28 The API observes that, from their own experiences, 

successful strategies targeted at immigrant and refugee communities aim to “de-center shelters 

as the primary intervention” and to include more holistic interventions that address a continuum 

of needs.29 

While the family violence and abuse service delivery sector has a significant role to play in 

addressing the distinct needs of immigrant and refugee families, these efforts may be 

constrained by funder requirements. For example, family violence and abuse programs may not 

include budget lines that cover the costs of interpretation and translation. In some instances, 

funding may only be targeted at therapeutic and crisis-based intervention, which as the 

literature identifies, may not be effective in addressing family violence and abuse needs of 

                                                      
24 Ben-Porat, Anat. "Connecting two worlds: Training social workers to deal with domestic violence against women in the 
Ethiopian community." British journal of social work 40, no. 8 (2010): 2485-2501 
25 Asia & Pacific Islander Institute on Domestic Violence APIA Health Forum. Innovative Strategies to address Domestic Violence 
in Asian and Pacific Islander Communities: Examining Themes, Models and Interventions. July 2002. Revised February 2010. 
26 Intimate Partner Violence in Immigrant and Refugee Communities: Challenges, Promising Practice and Recommendations. A 
Report by the Family Violence Prevention Fund for the Robert Wood Johnson Foundation. March 2009. 
27 Ibid.  
28 Intimate Partner Violence in Immigrant and Refugee Communities: Challenges, Promising Practice and Recommendations. A 
Report by  
   the Family Violence Prevention Fund for the Robert Wood Johnson Foundation. March 2009 
29 Asia & Pacific Islander Institute on Domestic Violence APIA Health Forum. Innovative Strategies to address Domestic Violence 
in Asian and Pacific Islander Communities: Examining Themes, Models and Interventions. July 2002. Revised February 2010 
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immigrant and refugee communities. With this in mind it is crucial that change happen at a 

policy and funder level30. Family violence and abuse programming needs to be flexible to 

respond to the diverse and complex needs of immigrant and refugee families. Further these, 

programs should support an array of services to address urgent needs and direct services, such 

as interpretation and translation.31 Investment should also prioritize interventions that create 

community leaders and change attitudes.32 

  

                                                      
30 Intimate Partner Violence in Immigrant and Refugee Communities: Challenges, Promising Practice and Recommendations. A 
Report by the Family Violence Prevention Fund for the Robert Wood Johnson Foundation. March 2009 
31 Intimate Partner Violence in Immigrant and Refugee Communities: Challenges, Promising Practice and Recommendations. A 
Report by the Family Violence Prevention Fund for the Robert Wood Johnson Foundation. March 2009 
32 Ibid. 
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3.0 Key Partnership Activities 
The partnership between CWES and CCIS has been a learning process, building on researched 

best and promising practices in partnership development, leveraging what is already known 

about immigrant and refugee experiences of family violence and abuse and family violence and 

abuse services, and responding to identified local needs.  As the partnership has developed it has 

evolved in an iterative manner, seeking to be nimble and responsive and continually building 

towards better experiences for clients.  

Key activities include:  

 The creation of a formal Memorandum of Understanding (MOU) between CCIS and 

CWES, establishing key responsibilities for each organization and outlining shared goals 

 Ongoing collaborative partnership meetings to advance partnership goals 

 Expertise-sharing through training opportunities including:  

o CCIS Cultural Thinking Framework (cultural responsiveness) training for CWES 

staff 

o Response-based family violence and abuse training for CCIS staff 

o Healthy Relationships Training CCIS Community Development clients in Jumpstart 

and LINC programs  

o Expertise-leveraging and sharing through collaborative case consultations 

wherein CCIS and CWES staff have discussed key topics and questions to advance 

their practice and better respond to identified client needs 

 Review of CWES intake forms and procedures by CCIS staff to provide recommendations 

for evolution towards greater cultural responsiveness 

 Assessment of CWES sites/services by CCIS staff to explore experiences of culturally 

diverse clients and provide recommendations for evolution towards greater cultural 

responsiveness 

 Translation of CWES materials, including the EPO Map, Court Support Program and Safety 

Plan in multiple languages, including Arabic, Hindi, Punjabi, Tagalog and Amharic. 

 CWES advisory input for the establishment of a new CCIS family violence program 

ensuring the new program leverages CWES’ expertise and responds to the unique needs 

of culturally diverse families 

 Pursuit of emergent learning opportunities and responses that are identified 

 Development of prioritized response referral process across CWES programs to 

accommodate CCIS clients   

Overall, activities in the first year of the partnership between CWES and CCIS have begun to 

establish channels for ongoing expertise-leveraging and service enhancement that can possibly 

be continued and deepened as the partnership moves forward into the future.  
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3.1 Partnership Timeline and Key Milestones 
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4.0 Partnership Evaluation Methods 
Since the partnership between CWES and CCIS is a new innovative and iterative initiative, a 

developmental evaluation approach has accompanied the development and implementation of 

the partnership to help understand the successes, challenges and positive impacts experienced.  

Developmental evaluation places the evaluator in the role of observer, questioner, and 

facilitator. Within the developmental evaluation approach, qualitative, quantitative, and 

participatory research techniques are used, helping to increase understanding and support an 

iterative process of partnership development. The developmental evaluation approach supports 

a holistic understanding of processes, and identifies areas of success and challenge, as well as 

outcomes and impact.  The result of using a developmental evaluation approach is a continuous 

feedback loop that accompanies program innovation as well as point-in-time (e.g. end of project) 

reporting on successes and challenges. 

Developmental evaluation in the context of the CWES-CCIS partnership has been intentionally 

utilization-focused to ensure it has been a practical and implementable activity accompanying 

the evolution of the partnership.  Utilization Focused Evaluation is centered around “how real 

people in the real world apply evaluation findings and experience the evaluation process” 

meaning evaluation systems are practical, applicable, and useable for organizations (Patton, 

2008, p. 37).  In the context of the current partnership, this has meant leveraging existing 

information, where possible, and co-creating new evaluation tools where necessary. 

The evaluation has been conducted collaboratively, leveraging both internal and external 

evaluation expertise.  From the CWES side, evaluation of the partnership has been supported by 

internal CWES evaluators, and from the CCIS side, evaluation of the partnership has been 

supported by the external evaluation group (Constellation Consulting Group) that evaluates a 

number of CCIS Family and Children’s Division programs, including the Cultural Brokerage 

Program.  

Evaluation activities have included:  

 Involvement of evaluators in collaborative partnership meetings to observe and share 

ongoing evaluation learnings 

 Leveraging existing information such as CWES intake information, already-established 

training feedback and information already collected by the Cultural Brokerage Program at 

CCIS 

 Introduction and implementation of new data points within CWES databases to better 

capture data related to immigrant and refugee clients  

 Generation of new information specifically related to the partnership, including:  

o New data fields used by the CCIS Family violence and abuse Specialist to track and 

capture in the custom-designed CCIS database  

o A new data collection tool for recording learnings from case consults  
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o Survey results from pre and post survey administered at CCIS Workshop: 

Introduction to Intercultural Practice  

o Deeper review of training outcomes (including a focus group with training 

participants from CWES) 

Client Success Story-CWES  

November last year was another turning point it’s when I was told  my husband of 15 years had 

another wife and children what followed after confronting him was really sad, I refused to sleep 

with him, I couldn’t bring myself to share a bed with him, which resulted into beatings. I lost my 

front teeth in one of our many fights. I reported the case to the police which resulted in him 

locking me out of my home threatened me with all kinds of threats.  I spent December and 

January  visiting lawyers,  police, courts of law trying  to get my home and property back  my 

husband is a powerful politician and well connected with government agents  finally I was 

imprisoned  If it wasn’t my sister I would be dead by now. Everything fell apart in just a second. I 

escaped through Kenya it was so risky and scary finally my sad journey landed me in Calgary on 

the 23rd march 2017.  

 The first three weeks were so challenging I was confused, I was still in fear, I felt lost I needed to 

speak to someone I started to research on agencies through websites. Finally I landed on Calgary 

Women’s Emergency Shelter (CWES), I just made one call to the shelter and that is when my 

world started to change the receptionist referred me to a councilor called Diana who was the 

answer to my prayers. The moment I entered the shelter I felt safe.  Diana and I have walked the 

journey together I told her everything I told her my haunting memories she listened with calmness 

and love that was enough for me that day. She referred me to all the resources that I needed for 

me to settle in few months I started to heal. One of the resources she directed me to was Calgary 

Catholic Immigration Society (CCIS) for different trainings I met different women immigrates with 

different issues like abuse, poverty, housing issues, immigration. I came to the conclusion that I’m 

not alone most women are victims and it’s time to share our pains and stories.  

  



 

14 
 

5.0 Key Outcomes from the CWES-CCIS Partnership 
Overall, evaluation of the partnership between CCIS and CWES has revealed that the partnership 

has begun to establish processes and learnings that have the potential to advance services 

towards greater responsiveness for families at the intersection of family violence and abuse 

experiences and diverse cultural experiences.   

For CCIS, the partnership has resulted in:  

 Refining and updating of the CCIS-developed Cultural Thinking Framework training 

program in response to articulated feedback from CWES staff indicating that the training 

could be more challenging, involve more examples, highlight newcomer pathways (e.g. 

immigrant vs. refugee) and explore the nuances of newcomer legal statuses, particularly 

in relation to their engagement with shelters. This will help make the training more 

effective, particularly for agencies within the family violence and abuse sector, with the 

potential to further advance understanding and responsiveness for newcomer families 

seeking to access mainstream family violence and abuse systems and services.  

 

 Increased knowledge related to responses to family violence and abuse and available 

services within the community amongst CCIS Parent Link and Cultural Brokerage Program 

staff, through training on response-based approaches to family violence and abuse 

provided through CWES. 

 

 Increased connection to the family violence and abuse sector in Calgary, opening 

opportunities for ongoing learning and sharing the perspectives, challenges, and barriers 

of CCIS clients when interacting with the sector.  In particular, CWES has helped CCIS 

build and nurture new partnership opportunities within the family violence and abuses 

sectors, creating a new avenue for learning and advocacy for culturally responsive 

services. 

 

 Development of a more nuanced and responsive service for perpetrators of family violence 

and abuse who come into contact with the Cultural Brokerage Program the new 

‘Apartment 1310’ Program facilitated through the Cultural Brokerage Program.  The new 

Program provides an innovative response to family violence and abuse whereby 

perpetrators served through the Cultural Brokerage Program are enabled to leave the 

home and access services and support via a secure, temporary accommodation program 

offered at a CCIS-owned apartment, ensuring the safety of children, decreasing home-life 

disruption for children, and enhancing skills that can prevent future family violence and 

abuse incidents.   

 

 Access to a shelter availability list for the CCIS Parent Link Family Resource Centre 

supporting quicker referral and intake for Cultural Brokerage Program and Parent Link 
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clients seeking to leave abusive situations.  

 

 Prioritized opportunity for CCIS Cultural Brokers and Parent-link staff to case consult with 

leading family violence and abuse experts at CWES as needed.  

For CWES, the partnership has resulted in:  
 

 A shift in agency wide practice to hire only certified interpreters that can more 

independently support clients. Before initiating the formal partnership with CCIS, CWES 

programs relied on volunteer interpreters and translators to support clients requiring this 

service. This change was the direct result of feedback obtained through case-consults 

with the CCIS specialist staff. As a result, CWES programs now only use certified 

interpreters. Currently, all CWES programs are tracking interpreter usage to determine 

program level costs for this type of service. This information will be used to advocate to 

funders to allocate a budget line for interpretation and translation costs across relevant 

programs. 

 

 Account creation with CCIS interpretation service which enables all CWES programs to 

quickly access licensed interpreters from CCIS Social Purpose Interpretation Service 

within 24-48 hours of a request by staff. Because of CWES-CCIS partnership, and the 

important services CWES provides, they have been provided with a preferential rate.  

 

 CWES program staff and management participated in Intercultural Practice Workshop 

facilitated by CCIS. CCIS facilitated three individualized training sessions for CWES that 

integrated and responded to key issues identified in our formal partnership process. 52 

CWES Staff attended three training sessions in August 2017, September 2017 and March 

14th, 2018. Based on post work shop surveys, 90% of participates stated that the 

increased their understanding of various cultural differences and how to approach them; 

and, 60% increased their understanding of personal assumptions and bias.  

 

 Recommendations for updating intake forms. CCIS staff provided extensive feedback on 

CWES’ intake forms and procedures to identify areas that could improve cultural 

responsiveness and relevant data collection. CCIS provided recommendations aimed at 

rephrasing specific intake questions to improve cultural responsiveness.  CCIS also 

identified areas within CWES intake forms that may be problematic to answer while 

providing limited relevant data that could improve outcomes for immigrant and refugee 

families. CCIS also stated that intake forms were too text heavy and presented an 

additional barrier for immigrant and refugee families.  These clients may be reluctant to 

fill out intake forms because they may not fully understand what they are signing, as 

English may be their second language.  Moreover, as the literature notes, many 

immigrant and refugee families are distrustful of formal supports this is reinforced 
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through the intake process. Currently, CWES’ Leadership Team is reviewing CCIS’ 

recommendations to inform future changes to intake forms and data collection process. 

However, the extent of change will be limited by funder reporting requirements.  

 

 CWES Community Services Counselling Program amended client surveys based on key 

recommendations made by CCIS family violence specialists. 

 

 CWES is able to provide direct referrals to temporary housing opportunities for immigrant 
and refugee men involved in family violence. Through our partnership CCIS has allowed 
all CWES programs to provide a direct referral for clients eligible for temporary housing. 
Eligible clients must have Children’s Service involvement.  

 
 CCIS staff conducted a mock intake of CWES’ shelter and community services program. The 

results of the site visit have helped CWES identify improvements that can enhance 
services for immigrant and refugee families, including, slowing down counselling and 
explaining key terms. Frontline staff have reported that they really valued this experience 
and it has enhanced their practice broadly. The site visit also provided a critical 
opportunity to gain a non-dominant perspective on CWES’ service delivery and intake 
processes. The findings of the site visit validated some of CWES’ response based program 
and service delivery based approach, which emphasizes a client centred approach. CCIS 
staff were impressed with the food and accommodations options available at the shelter. 
For example, that the shelter, pending space available, could support broader family 
accommodations, such as including mother-in laws, sisters, etc. In addition, CCIS staff 
were also impressed by the food options available at the shelter, including the option to 
have rice readily available.  

 
 

Collaboratively, the partnership has resulted in: 
 

 Mutual learnings from case consults. As part of the partnership, CCIS and CWES staff met 
monthly to collaborate and consult on various cases. This provided the opportunity for 
each agency to contribute their specialized knowledge, and deepen the level of 
understanding of family violence and abuse and cultural considerations to the partner 
agency. In total, seven meetings were held during the funded partnership period. At all 
seven meetings, staff indicated through post-consult evaluation forms (see Appendix B) 
that they felt they had learned about the partner’s services or service delivery and 
approach. Other key discussion areas included: community resourcing and referrals for 
clients; general and specific information regarding family violence and abuse and its 
impact on clients; general and specific information about culture and its intersection with 
family violence; and safety planning. From these discussion areas, three key learnings 
emerged: policies and procedures (consent forms, safety and technology, tracking and 
collecting data); legal information (reporting to CFS, duty to report, supervised visits); and 
resources available (legal aid clinics, cultural broker, sexual exploitation). Family violence 
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and abuse learnings included: how to approach the abuser about family violence; family 
violence and abuse services for single clients; children’s involvement in family violence; 
and advocating for client safety. Learnings around cultural considerations in family 
violence and abuse included: client’s perception of paperwork and scaling questions; 
challenges working with diverse cultural backgrounds; and impacts of different forms of 
marriage. Overall, through the evaluation each agency indicated that because of these 
collaborative case consultations, they had taken away some information that would 
contribute to change in their current practice.  

 

 Mutual learnings from collaborative meetings. Collaborative meetings between CCIS staff, 
CWES staff, and program evaluators were held approximately every 2-3 months during 
the funded partnership period.  During the collaborative meetings, partnership activities 
and agendas were discussed as well as challenges and ongoing learnings from the 
partnership.  Through the meetings, staff from both agencies learned more about 
processes and procedures within one another’s services, as well as systemic barriers and 
issues related to clients interacting with each agency.  These meetings provided 
opportunities to highlight successes of the partnership, discuss challenges, and initiate 
next steps.  More information on the learnings and opportunities identified is presented.  
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6.0 Learnings and Opportunities 
While numerous positive outcomes have emerged as part of the partnership between CWES and 

CCIS, challenges in the partnership process have nevertheless emerged, producing learnings and 

highlighting opportunities for the partnership to be enhanced in the future.  

In building this partnership, CWES and CCIS identified a number of key outcomes we intended to 

address through the course of our partnership funding.     

Outcomes Indicators 

 Increased cultural competency amongst CWES 
staff 

 Increased cultural responsiveness of CWES 
services and policies 

 Increased competency of CCIS with respect to 
identifying and responding to family violence and 
abuse concerns amongst clients 

 Increased responsiveness of CCIS services and 
policies for immigrant women and girls 
experiencing family violence 

 Increased ability to provide effective services in a 
timely manner to immigrant women and girls 
experiencing family violence and abuse (fewer 
gaps in service for culturally diverse families) 

 Decreased process/policy barriers for immigrant 
women and girls to access family violence and 
abuse services 

 Clear referral/activation processes for the 
partnership between CWES and CCIS 

 Increased awareness of impacts, supports, and 
resources available for immigrant women and 
girls experiencing family violence and abuse  

 Increased understanding by immigrant women 
and girls about their rights in Canada to a 
violence-free life 

 Increased ability/desire of immigrant women 
and girls to disclose family violence and abuse 
experiences 

 Increased ability/desire of immigrant women 
and girls to engage with responsive services, 
including informal supports 

 Increased feelings of cultural comfort for 
women and girls engaged with family violence 
and abuse services 

 Decreased experiences of intersectional 
discrimination for immigrant women and girls 
facing family violence 

 

 

Considerable progress has been made towards producing these outcomes, notably in the areas 

of increasing cultural competency amongst CWES staff; improving cultural responsiveness of 

CWES programs and services; and, collaborating to address policy barriers.  Conversely, there 

has been less progress in terms of establishing a clear referral process between the two agencies 

and increasing immigrant women and girls access of formal supports. Other key learnings from 

the partnership include: 

 Non-aligned service delivery models may challenge opportunities for leveraging.   

Originally, a formal partnership was pursued with the aim of increasing immigrant 

women and girls access to formal supports. Initially, CWES and CCIS assumed that by 

connecting these families to supports available through CWES they would be able to 

address these needs.  However, CCIS clients, for the most part, did not want to access 
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formal supports. This finding aligns with the research findings outlined in the academic 

and grey literature.33 Although many CCIS Cultural Brokerage Program clients have 

Children’s Service involvement due to concerns about family violence and abuse in the 

home, it was identified that often their needs were more directly related to settlement 

issues.  In response to this, CCIS shifted their approach internally to emphasize family 

violence and abuse education and awareness with clients while supporting the resolution 

of settlement-related issues.  

 

 Current funding models limit support for family violence and abuse agencies. Currently, 

the Cultural Brokers only provides services to families with Children’s Services 

contact/involvement. As such, CWES clients that are not involved with Children’s Services 

are unable to access Cultural Brokers, creating a challenge within the partnership as 

many CWES clients would not have access to a key CCIS service. We learned that family 

violence and abuse agencies, such as CWES, need specific resources to be able to 

implement culturally responsive models internally rather than relying on other 

immigrant-serving agencies to provide these types of supports. It was recognized that 

relying on external agencies for the delivery of cultural services is not a sustainable 

solution as it limits capacity building to support more culturally responsive service 

delivery models. Moreover, in some instances, the need for support is time sensitive, as 

such it is not practical to rely on external agencies. 

 

 Co-Creation vs Adaptation. In addition to shifting external funding models to effectively 

resource family violence and abuse agencies to become more culturally responsive it is 

crucial that new initiatives and programing is co-created with resettlement service 

experts. Through the course of this partnership it became clear that repurposing existing 

family violence and abuse supports to become culturally responsive or repurposing 

resettlement supports to become family-violence specific was inadequate in terms of 

creating truly effective services. For example, the type of support required by CWES, as 

outlined above, could not be provided through CCIS’ suite of existing programming.  

Similarly, at the time, CWES’ men’s program was not suitable for the CCIS client base as 

the program values did not align with the needs of immigrant families.34 For both CCIS 

and CWES, implementing culturally responsive and/or family violence and abuse specific 

recommendations into existing programs was more challenging than expected. The 

programs that were targeted were long-standing programs that had their own well-

established practices and service delivery models. Moreover, over time it becomes 

                                                      
33 For further detail please review literature review in Section 2   
34 In particular, the Men’s Program at CWES is informed by the Response-Based Approach, which emphasizes the importance 
perpetrators taking responsibility for their action as a way to move forward from violence and abuse. While this approach to 
perpetrator programming has proven to be effective immigrant and refugee families have expressed a preference for family 
focused interventions. Currently, CWES is considering how to create new programming that can better support immigrant and 
refugee families. 
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increasingly difficult to shift program values, especially amongst frontline staff. We have 

learned that the best solution is to initiate program development in partnership, so that 

effective services can be co-created.  

 Immigrant women are in some instances more vulnerable to family violence and abuse 
than Canadian-born citizens. While immigrant women have similar rates of family 
violence and abuse than non-immigrant women social isolation, traditional cultural 
attitudes and norms about gender roles and poor socio-economic status can increase 
vulnerability, including the increased chances of being re- assaulted. Immigrant women 
experiencing severe family violence and abuse may still resist formal supports, however, 
in these situations it is imperative that their safety issues are addressed in tandem with 
their settlement and integration needs, as well as the family collective. Research on the 
Danger Assessment for Immigrant Women found that in the absence of any risk 
assessment, immigrant women tended to underestimate their perceived risk of re-assault 
and injury.35In determining the risk factors predictive of re-assault and injury, the 
researchers revealed that the concept of risk differs for immigrant women versus non-
immigrant women. A strong and Safety Plan is critical and important to review and 
discuss regularly.  
 
Currently, Children Services and the Cultural Brokers, in some cases, will undertake a risk 
assessment and safety plan for families impacted by family violence and abuse. The 
safety plan administered by Children Services, at times, can be more focused on the 
children’s safety and may not be inclusive of the mother’s risk factors of family violence 
and abuse. Through the partnership we have learned that adopting a more robust risk 
assessment that takes into consideration the elevated factors for immigrant women and 
girls may assist the Cultural Brokers in safety planning for immigrant woman and girls.  

 

 Navigating challenges in organizational change management. The partnership produced 

learnings and opportunities related to navigating the challenges of organizational change 

management as the goals of the partnership were directly related to creating 

organizational change for the purpose of generating more positive outcomes for clients. 

We learned that partnering across individual teams or departments creates challenges 

for effecting broader, organization-wide changes.  While we found it is important to have 

internal champions of the partnership, we learned that these champions need to have 

broad enough organizational involvement to effect organization-wide change, otherwise 

change and learning will likely be limited to particular teams or staff members. For future 

partnerships, we will seek a higher degree of communication amongst a broader set of 

organizational stakeholders to bolster the effects of partnership and make greater 

progress towards organization-wide change.  

 

                                                      
35 Messing, Jill Theresa., Amanor-Boadu Yvonne, Cavanaugh Courtney E., Glass Nancy E., and Campbell Jacquelyn C.    
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 Recognizing the impact of organizational mandate and mission on effectiveness of the 

partnership. Through the partnership process, it was recognized that the already 

established mandate and mission of each partner impact the approach to service and the 

target population served within each organization.  When beginning the partnership, an 

underlying assumption that the same clients would benefit from services through CWES 

and the Family and Children’s Services Division at CCIS.  As partnership discussions 

progressed, however, it was recognized that due to different organizational mandates 

and missions a different set of clients were targeted by each partner, with CWES seeking 

to address higher-risk situations and clients than CCIS.  This learning opens an 

opportunity to explore the ways in which a specific sub-set of clients may be well-served 

through partnership, but it also highlights that there was a degree of misalignment within 

the partnership based on a false assumption.  This has revealed to us the need to 

carefully examine the ways in which organizational mandate and mission impact the 

types of clients served through programming before initiating new partnerships.  It also 

suggests that within partnerships there is a danger that mission-creep may occur based 

on non-aligned or different missions within each partner agency.  For future partnerships 

we will need to be conscious of this risk and will seek to ensure good-fit in terms of 

mission and mandate before establishing new partnerships.   

 

 Learnings and opportunities from cross-agency staff trainings. Both agencies provided 

training to one another’s staff and, while staff indicated the trainings were somewhat 

effective in producing knowledge and changes in practice, learnings about the ways in 

which training could be more effective nevertheless emerged.  First, it was recognized 

that training needs to be an ongoing effort in order to mitigate the knowledge loss that 

happens when there is staff turnover.  Future opportunities for regular training of staff 

can be planned to ensure staff turnover does not negatively impact movement towards 

organizational change, however resource and time constraints are a limiting factor in the 

number of trainings that can be offered.  Further, staff who participate in trainings may 

need ongoing training for maintenance of knowledge and further building of knowledge.  

Again, resource and time constraints may be a limiting factor, however ongoing efforts to 

provide effective trainings, and different levels of trainings, may contribute to positive 

organizational change over time. Through the partnership we also learned that training 

provided to staff would possibly be more effective if accountability measures were in 

place to ensure knowledge built through training is applied to daily practice.  While this 

need was identified through the partnership, a solution for ensuring accountability was 

not uncovered and ongoing work towards effective post-training accountability protocols 

will need to be explored further.  
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7.0 Recommendations for Future Directions 
Overall this project has strengthen the capacity of both CWES and CCIS in responding to the 

unique needs of immigrant families experiencing family violence.  Based on our successes and 

learnings within the partnership, the following recommendations are put forward:  

Recommendation 1: Engage leadership to identify strategies to broaden 

organizational involvement and impact to ensure that the benefits of the partnership can extend 

beyond any one staff group and are sustainable beyond the individual staff connections.  

Actions 

 Leadership from CCIS and CWES will meet bi-annually to review MOU and discuss 

strategies to broaden organizational involvement  

 CCIS and CWES will identify joint annual priorities, informed by existing gaps in 

program and service delivery 

 Partnership priorities and outcomes should be shared at leadership team 

meetings on a quarterly basis  

 Establish formal process to provide feedback on partnership and service delivery 

for our immigrant and refugee clients   

Recommendation 2: Seek to implement organizational practices that can better 

support Change Management and enhance partnership outcomes.  

Actions  

 Ensure that all CWES management and staff continue to receive CCIS Cultural 

Thinking Framework training to enhance intercultural practice 

 Work with CCIS to identify follow up activities to support management and staff 

actively implement and practice learnings from training 

 Develop specific tools to support frontline CWES staff to implement culturally 

responsive practices outlined in training  

 Provide support and training to clinical managers, within CWES, to support more 

culturally responsive service delivery models for immigrant and refugee families  

 Create a process for frontline staff to engage in monthly case consults with the 

partner agency staff as needed   

 Make Response Based and Danger Assessment Training and Take a Stand 

Initiative Community Initiative available for all CCIS management, staff and 

volunteers  

 Create an internal communications plan within CWES and CCIS to ensure that 

partnership and key outcomes are communicated to all staff, including frontline 

service providers  

 Develop prioritized response protocol to ensure access for CWES and CCIS clients  
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Recommendation 3: Work collaboratively to co-develop and create new programs 

and processes that are culturally responsive and more effectively meeting the needs of 

immigrant and refugee families living in Calgary  

Actions  

 Consider engaging in joint research to identify culturally responsive programming 

for immigrant and refugee men and their families, with the aim of piloting a 

program within the two years 

 Work with CCIS to identify culturally responsive risk assessment practices to 

improve safety planning for families impacted by family violence and abuse  

 Co-create an internal position that enables CWES staff to provide culturally 

responsive service delivery across all programming areas  

 Pilot CWES Community Counsellor referral to Cultural Brokerage Program for 

immigrant and refugee clients that are Children’s Services involved 

 Engage in joint advocacy to shift program funding models to ensure they are 

culturally responsive and are inclusive of settlement and integration needs  
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Appendix B: Evaluation Tools 
CCIS-CWES Case Consult Reflective Activity for Program Evaluation:  

Purpose of this activity: To provide information for the evaluation of the CCIS-CWES 

partnership 

 

Procedure: After each monthly collaborative case consultation, each staff member involved in 

the consultation will complete the reflection activity to capture thoughts on changes to practice 

and knowledge resulting from the involvement of the other partner. Paper or electronic versions 

will be saved for subsequent analysis by the partnership evaluators.  

1. Date of consult: ________________________________________________________ 

 

2. Primary focus of the collaborative case consultation:  

□ Specific questions about family violence and abuse and its impact on client(s) 

□ General information about family violence and abuse and its impact 

□ Specific questions about culture and its intersection with family violence and abuse as it 

relates to client(s) 

□ General information on culture and its intersection with family violence 

□ Discussion of safety planning 

□ Discussion of danger assessment 

□ Community resourcing/referrals for clients 

□ Learning about partner’s services or service delivery approach/philosophy 

□ Direct service questions about clients (e.g. getting a CCIS client into CWES or finding a 

Cultural Broker for a CWES client) 

□ Crisis response 

Other comments on what was discussed in the consultation:  

3. What, if anything, do you feel you learned through the collaborative case 

consultation today? (This can be anything or nothing.  It can be concrete strategies, 

resources, or ideas, or more general changes in your perspective) 

 

4. What, if anything, will you do differently in your work because of today’s 

collaborative case consultation?  

 


