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“As someone who comes from a culture 
that kind of mirrors my own culture, he could 

actually see things from my own points of 
view and really shape it in a way that makes 

sense in the foreign culture that I live in.
Cultural Brokerage Program client, 2017



Table of Contents

Introduction to the Cultural Brokerage Program 1

Meet the Cultural Brokerage Program Team

The Cultural Brokerage Program Journey

2

3

Cultural Brokerage Program Clients Since Program Initiation in 2014 5

Concerns Resulting in Children’s Services Involvement 7

Supports Provided to Cultural Brokerage Program Clients Since 2014

Supporting Family Wellbeing Through a 
Culturally Responsive Domestic Violence Specialist

8

9

Changing Underlying Conditions: Community Development in Action 11

Positive Outcomes for Families

Positive Outcomes for Children’s Services

12

13

Positive Outcomes for the Community 14

Moving Forward Together 15



Introduction to the Cultural Brokerage Program

With funding from Alberta Human Services, the 
Calgary Catholic Immigration Society (CCIS) 
established the Cultural Brokerage Program in 
2014 to address the need for enhanced, culturally 
competent, services for culturally diverse children 
and families involved with the Government of  
Alberta’s Ministry of Children’s Services  
(Children’s Services).  Children’s Services seek to 
ensure that children in Alberta are safe as they 
grow and develop. If there is a concern for a 
child’s safety within their family, Children’s 
Services will assess the situation in order to 
determine what the family can do to increase the 
safety of the child.  If concerns for the child’s  
wellbeing are grave, Children’s Services may 
apprehend the child to ensure the maintenance of 
their safety.

Research has shown that, while there is no evidence of a higher risk of child maltreatment amongst 
immigrant and refugee families, recently resettled families experience specific risk factors related to 
their migration and resettlement experience, which may impact their ability to parent to the best of 
their ability.1 Because of differences in culture, experience with governments, and English-language 
ability amongst newcomer families, Children’s Services involvement may be particularly 
confusing, alarming, and stressful.  At the same time, Children’s Services staff may have greater 
difficulty resolving protection concerns if they lack a nuanced understanding of families’ culture, or 
if families have difficulties communicating and expressing themselves in English.  Further, Children’s 
Services staff are not specialists in resettlement and may not have the specialized knowledge and 
community connections to ensure resettlement-related risk factors are adequately addressed for 
newcomer families. 

Specific supports provided through the  
Cultural Brokerage Program include:

1. Supporting and strengthening family capacity to raise and support healthy children in a 
Canadian context 

2. Supporting and strengthening community capacity within newcomer communities to 
build on assets and strengths to support families, children, and youth in ways that  
contribute to their improved health, safety and success 

3. Supporting and strengthening system capacity within Children’s Services to be more  
effective in working with newcomer families and communities in ways that promote  
positive outcomes for children and youth

CCIS’ Cultural Brokerage Program helps to bridge the relationship between 
Children’sServices and culturally diverse families by: 

1

1 LeBrun, A., Hassan, G., Boivin, M., Faser, SL, Dufour, S., & Lavergne, C. (2015).

• Cultural interpretation (including  
language interpretation)

• Referrals and information about  
community services  
(e.g. parenting programs, support for 
resettlement, etc.)

• Follow-up support and individual 
case management

• Information about Canadian  
expectations and laws

• Cultural Thinking Framework  
training for Children’s Services staff 
to enhance cultural responsiveness in 
service provision with diverse  
cultural communities



Meet the Cultural Brokerage Program Team

Research has shown that effective collaboration between cultural interpreters and practice-
professionals leads to better outcomes for families.2 More than just ‘technicians of translation’ 
available to provide direct language translation, the Cultural Brokers are specialized multi-lingual 
and multi-cultural resettlement experts available to Children’s Services teams to support with 
cultural interpretation so that a deeper consideration of sociocultural contexts can be embedded 
within Children’s Services responses to concerns with culturally diverse families.  

Since November 2014, Cultural Brokers have supported Children’s Services multi-service teams in 
offices encountering a higher than average number of culturally diverse families. Cultural Brokers 
also provided support to specialized Children’s Services teams including the Vulnerable Infant  
Response Team (AVIRT), the Child at Risk Response Team (CARRT), the Joint Investigative Child 
Abuse Team (JICAT), the After-Hours Team-Calgary (formerly SSRT), and the Youth Assessment 
Team.

The Cultural Brokerage Program team includes 12 
staff from diverse cultural backgrounds.  
Together, they speak eighteen languages other 
than English, and have access to a plethora of  
resources, including other language 
interpretation experts within CCIS.  The Cultural 
Brokerage team speak: Amharic, Arabic, Bengali, 
French, Hindi, Kinyarwandi, Kirundi, Lingala, 
Mandarin, Oromo, Panjabi, Russian, Spanish, 
Swahili, Tagalog, Tigrinya, Urdu, and Vietnamese.

“With the Cultural Broker   
we really felt that someone 

was willing to listen and that 
they were being fair.” 

 
Cultural Brokerage Program client, 2015

2

2 Pollard et al. (2014), page 383.



The Cultural Brokerage Program Journey

2014

2015

2016

Collaborative program design of the 
Cultural Brokerage Program identifying 

three pillars of outcomes: 

1. Family capacity building 
2. Community capacity building 
3. System capacity building

Initiation of the 
Cultural Brokerage 

team and 
introduction into 

Children’s Services 
offices

Development of 
program evaluation 
systems for ongoing 

monitoring and 
reflection

Increased engagement of the
 Cultural Brokerage team within 
Children’s Services teams, with 
Children’s Services staff having 

increased confidence, trust, and 
clarity around Cultural 

Broker roles

Community 
development through 

consultations and 
the development of 

relationships of
 between cultural 

communities and systems

Capacity building sessions with 
Children’s Services

Recognition of family 
violence concerns as the 

most common 
underlying reason for

Children’s Services
 interventions with 
culturally diverse 

families

Ongoing 
program

 evaluation and 
reflection

Course corrections and tweaking 
of program based on year 1 
program evaluation findings

Articulation of the Cultural Broker-
age Program experience through 
the development of the Cultural 

Thinking Framework 
(See Page 11)

Ongoing community 
development and 

deepening of relationships 
with cultural communities

Ongoing 
program 

evaluation and 
reflection

Embedding of Cultural 
Brokerage team within 

Children’s Services teams 
with mutual understanding, 
ongoing communications, 
and greater opportunities 

for involvement at a
 preventive level

Delivery and refining of 
the Cultural Thinking 

Framework to enhance 
cultural responsiveness 

within Children’s 
Services and other 

community partners

Creation of a 
Domestic Violence 

Specialist position to 
work with culturally 

diverse families 
around the impact of 
violence in the home 

(See Page 9)
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“The program is working very good 
because my country and the culture 

here  is somewhat different.  
[The Cultural Broker] came and gave me 
some solutions that are working for me.

Cultural Brokerage Program client, 2015



Cultural Brokerage Program Clients 
Since Program Initiation in 2014

Over the last three years, 
the Cultural Brokerage Program has supported 
            

The five most 
common countries 

where supported family 
members had been born: 

Philippines 
Canada 
China 
India 
Pakistan 

Countries 
where family 
members 
supported by 
the Cultural 
Brokerage 
Program 
were born

Since 2014 the Cultural 
Brokerage Program has 
supported family 
members3 born in 64 
different countries. 

5

15%
15%
13%
11%
6%

3 Note: Families may be composed of multiple cultures, so information reported about cultural background, languages 
spoken and country of origin are recorded and reported by individual family member.

1,539 
representing a total of 

3,877 
individuals. 

families



Since 2014, family members 
supported by the Cultural Brokerage 
Program have spoken 36 different 
languages as their primary language 
(besides English). 

Most major faith groups were represented amongst the 
family members supported by the Cultural Brokerage 
Program since 2014.  The most represented faiths were 
Christian (41%) and Muslim (23%). 

Most family members supported through the Cultural Brokerage Program since 2014 have been: 

Christian - 41%

Hindu - 5%

Muslim - 23%

Unknown/No 
Answer - 7%

Non-Religious/
Atheist - 8%

Sikh - 12%
Buddhist - 4 %

Faith of Cultural Brokerage Program Families 

The five most common 
languages, other than 

English, spoken by family 
members as their primary 

language have been: 

Tagalog 
Punjabi 
Mandarin 
Urdu 
Arabic  

Canadian 
citizens 

52%  

Permanent 
residents 

43% 

Only a small proportion of clients have been refugees or refugee claimants (1%), Temporary 
Foreign Workers (2%), visitors (1%), international students (<1%), or no-status/other (<1%).

6

16%
14%
12%
9%
8%



Concerns Resulting in 
Children’s Services Involvement

According to Alberta’s Child, Youth and 
Family Enhancement Act, Children’s 
Services may become involved if concerns 
are raised about any act of maltreatment 
of a child by a parent/guardian that  
results in injury or harm to the child. These 
concerns are called ‘protection concerns’. 
During a Children’s Services assessment, 
there may be more than one protection 
concern present in a family. The most 
common protection concerns resulting in 
Cultural Brokerage Program client 
involvement with Children’s Services were 
emotional injury (71%), physical abuse 
(51%), and neglect (18%).

Each situation and family is different. While some signs may point to abuse and raise protection 
concerns with Children’s Services, the family may also be facing other ‘related concerns’. ‘Related 
concerns’ include issues like domestic violence, drug and addiction issues, mental health concerns, 
and parenting issues, among others.  By far the most common related concern amongst Cultural 
Brokerage Program clients over the last three years has been violence in the home. In response to 
this trend, in 2017 the Cultural Brokerage Program added a Domestic Violence Specialist to the 
team to work with families around understanding and addressing domestic violence (See page 12).

Research has shown that newcomer families  
experience multifaceted challenges directly  
related to their migration and resettlement  
experiences that may precipitate issues that result 
in Children’s Services involvement.4 Cultural  
Brokers understand the impact of resettlement 
upon families and are able to expertly identify 
root causes of family strife, enabling  
opportunities to connect families to the resources 
that will support their ability to thrive in Canada. 

Type of Protection Concern Resulting in Children’s Services Involvement for 
Cultural Brokerage Program Clients

Risk of Emotional Injury

Risk of Physical Abuse

Risk of Neglect

Other

Cruel and Unusual Punishment

Risk of Sexual Abuse

Abandonment

1090 clients

781 clients

269 clients

85 clients

68 clients

39 clients

36 clients

Issues Related to Protection Concerns for Cultural Brokerage Program Clients

Domestic Violence

Child’s Mental Health

Parents’ Mental Health

Other

Addictions

Inappropriate Discipline 

Custody & Access

716 clients

226 clients

201 clients

189 clients

164 clients

150 clients

40 clients

Top five underlying issues experienced by 
Cultural Brokerage Program clients: 

1. Parenting issues 
2. Lack of community connections  
3. Mental health issues 
4. Language barriers  
5. Social isolation  

7

4 LeBrun, A., Hassan, G., Boivin, M., Faser, SL, Dufour, S., & Lavergne, C. (2015).

22% 
15%
9%
9%
5%



Supports Provided to Cultural Brokerage 
Program Clients Since 2014

With every client, Cultural Brokers 
directly support with cultural inter-
pretation that helps increase cultural 
understanding and responsiveness. 
Beyond cultural interpretation, 
Cultural Brokers provide direct case 
management support for families, 
which can include:  language 
interpretation, education, 
information, referrals, and support 
for accessing community resources, 
court support, support for Children’s 
Services assessment and case 
logistics, and/or follow-up support.

Cultural Broker support can happen at any level 
of Children’s Services involvement from 
consultation before Children’s Services opens an 
investigation, to involvement during a Children’s 
Services assessment, to direct case management 
extending beyond the involvement of Children’s 
Services. 

With growing recognition of the impact of the 
program and increased understanding and trust 
between Children’s Services staff and the 
Cultural Brokerage Program team, Cultural 
Brokers are being involved in a preventive 
manner more often, with up to 500 preventive 
interventions per year in the last two years. At 
the other end of the spectrum of Cultural Broker 
involvement, over the last three years 796 
families have been involved with a Cultural 
Broker beyond their involvement with Children’s 
Services, with Cultural Brokers ensuring a 
continuity of service for families that supports 
their successful resettlement in Canada and 
ensures they do not ‘fall through the cracks’ after 
Children’s Services involvement has ended.

Supports Beyond Cultural Interpretation Provided by Cultural Brokers Since 2014

Information on Resources

Education

Information Gathering for CFS Workers 

Consultation with CFS workers

Assistance in Accessing Resources

Referral to Community Resources

Case Logistics 

Other

Court Support 

2067 clients

1766 clients

1516 clients

1477 clients

1154 clients

1122 clients

942 clients

403 clients

197 clients
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Direct case management with families, 
autonomous from Children’s Services but 
complementary to the case worker’s plan 
(e.g. resettlement support through CCIS)

Autonomous Direct Support
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t     Direct case management with families 
after Children’s Services involvement 
ends.

Follow Up Support

Direct support and cultural interpretation 
between a worker and a cultural family 
during a Children’s Services assessment

Direct Support with Children’s Services

Preventive Involvement
No direct contact with family. Cultural 
interpretation, advice, support, and guidance 
for CS worker

5 Note: One client may receive multiple types of support.

The support provided by Cultural Brokers helps Children’s Services close cases more quickly, conduct culturally 
responsive assessments, and when child safety is assured, avoid apprehensions. For families, the involvement of 
Cultural Brokers decreases the stress and fear that might come with Children’s Services involvement, promoting 
greater mutual understanding between Children’s Services and culturally diverse families. The support from 
Cultural Brokers also helps ensure that families are supported beyond their involvement with Children’s Services, 
helping them avoid Children’s Services involvement in the future and enabling them to thrive in Canada5. 



Since 2014, program evaluation activities have revealed that the most prevalent concern leading to 
Children’s Services’ involvement with Cultural Brokerage Program clients has been domestic 
violence. Although children may not be the victims of violence in families where domestic violence is 
present, and Children’s Services may choose to close an investigation despite the presence of 
violence in the home (only when a child is deemed safe), research suggests that witnessing 
domestic violence can result in various negative outcomes for children including developmental 
delays, behavioural problems, psychosocial issues, increased likelihood of experiencing violent 
relationships or becoming perpetrators of violence in relationships, and ongoing PTSD symptoms.6    

In recognition of the prevalence of domestic violence concerns amongst Cultural Brokerage 
Program clients, the potential impact on children, the need for cultural consideration within 
domestic violence responses7  in May 2017 the Cultural Brokerage Program expanded to include a 
Domestic Violence (DV) Specialist.  The support of the DV Specialist is directly tied to Cultural Broker 
involvement and is intended to enhance the work of Cultural Brokers and increase the program’s 
responsiveness to domestic violence. 

The program intentionally hired a male as the first DV Specialist, approaching the issue of domestic 
violence as a whole-family experience involving both victims (often female) and perpetrators (often 
males).  The DV Specialist makes a concerted effort to engage men as well as women through the 
leveraging of key partnerships within CCIS (e.g. Parent Link Centre) and beyond CCIS (e.g. Calgary 
Women’s Emergency Shelter).   

Supporting Family Wellbeing through a Culturally 
Responsive Domestic Violence Specialist

9

6 See for example Holt, S., Buckley, H., & Whelan, S. (2008). 
7 See for example Mallory et al. (2016)
8 Alaggia, R., Regehr, C. & Rishchynski, G. (2009)
9 For more on collectivist/individualist cultures and domestic violence see: Haj-Yahia, M. (2011); Mallory et al. (2016)
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In working with individuals from different cultural contexts and worldviews the DV Specialist works 
in a nuanced way that supports family desires while promoting whole-family wellness.  For families 
this often means working to keep the family together and understanding the family as part of a 
broader community (collectivist worldview) rather than focusing on the experiences of individual 
family members separate from one another and the community more broadly (individualist 
(Western) worldview).9   



In recognition of the cultural barriers to accessing women’s shelter services for many culturally 
diverse women experiencing violence, in 2017 CCIS established a formal partnership with the 
Calgary Women’s Emergency Shelter (CWES) to support increased cultural responsiveness at the 
shelter and increased domestic violence responsiveness within CCIS.

Whether families stay together or a family member (or members) leave the family home, the 
Cultural Brokerage Program DV Specialist supports families in understanding the impacts of 
domestic violence, responses to domestic violence, expectations around domestic violence in 
Canada, and community resources available.  Since May 2017, the DV Specialist has supported 
families with10: 

The DV Specialist has also connected clients to services such as the Calgary Food Bank, the Calgary 
Women’s Emergency Shelter (CWES), Women in Need Society (WINS), Alberta Works, Punjabi 
Community Health Services (PCHS), cross-cultural parenting classes, and the Parent Link Centre.  

Supports Provided by DV Specialist Since May 2017

Education on Domestic Violence & it’s Impacts
 

Education on Systems Expectations Regarding Domestic Violence

Connection to Community Resources

Safety Planning

Support to Independence

Parenting After Violent Situations

Danger Assessment

27 clients

26 clients

15 clients

12 clients

10 clients

4 clients

1 client

10

10 Note: One client may receive multiple types of support.
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The Cultural Brokerage Program recognizes that culturally diverse families are part of larger cultural 
communities and systems and that these communities/systems can be a positive resource in 
influencing, supporting, and celebrating families.  Using a community development approach, the 
program works with communities, systems, and service providers to build capacity for supporting 
the wellbeing of families.  While community development is a slow and ever-emerging process, 
dedication and persistence in community development has begun to enable positive changes in 
systems and communities that will ultimately benefit many culturally diverse families in Calgary.  
Building on the experience of the Cultural Brokerage Program team and key learnings from 
community building efforts in the first two years of the program, in 2017 a framework for working 
within contexts of cultural diversity was developed. 

The framework, called the Cultural Thinking Framework, is the articulation of the experience of the 
Cultural Brokerage Program and provides a common approach that partners can use to bridge 
the gap between service delivery and the value of acknowledging cultural identities.  Based on the 
Cultural Thinking Framework, training in intercultural practice has been developed and tailored for 
delivery with key community partners as well as Children’s Services.  Through the training, 
participants develop a conceptual understanding of the Cultural Thinking Framework, creating 
space to identify and critically examine their own cultural self-awareness, and learn strategies for 
adapting service delivery practices to meet the needs of clients in cross-cultural contexts.  So far, 
the Cultural Thinking Framework has been used in trainings with staff/students at Parks Canada, the 
Calgary Sexual Health Centre, City of Calgary Community Neighbourhoods, the Early Learning and 
Childcare Program at Bow Valley College, the Calgary Women’s Emergency Shelter, Calgary Chil-
dren’s Services, Calgary Parent Link Centres, and Woods Homes. 

Changing Underlying Conditions: 
Community Development in Action

11

11  For more information on community development and community capacity building processes see: 
http://www.tamarackcommunity.ca/communitydevelopment



Positive Outcomes for Families

12

When completing their involvement with the Cultural Brokerage Program, families are invited to 
participate in a Client Rated Outcome Exit Survey to provide feedback about outcomes they may have 
experienced due to the program.  Some clients also provide their feedback through a brief interview 
with the program evaluator.  

Since the begining of the program, 91% of families have felt they benefited from the Cultural Brokerage 
Program, and another 8% felt they had somewhat benefited (N=840).  Qualitatively, families emphasized 
the importance of Cultural Brokers in bridging understanding between families and Children’s Services, 
resulting in decreased fear and stress for families as well as better outcomes with Children’s Services. 

90% 
felt that they have 

connected with people in 
their community because 

of the Cultural 
Brokerage Program.

99%
felt that they can now get what 
they need for themselves and 

their family because of the 
Cultural Brokerage Program.

96% 
felt that they feel 

more comfortable 
with government 

systems in Canada 
because of the

 Cultural 
Brokerage Program.

97% 
felt that they now 

have goals or a plan 
of action because of 

the Cultural 
Brokerage Program.

Since the start of the 
program in 2014: 12

100% 
felt that they learned about 

accessing community resources 
through the Cultural Brokerage 

Program.

12  Percent of clients who agree or somewhat agree that they have had the experience.



Positive Outcomes for Children’s Services

Since the inception of the program in 2014, Children’s 
Services frontline and managerial staff have highlighted, 
through interviews conducted as part of annual 
evaluation activities, the impact of the program on their 
work and their Ministry.  They have expressed gratitude 
for the program and have suggested that Cultural 
Brokers enable better outcomes for families while 
increasing trust and communication between families 
and Children’s Services.

The Cultural Brokerage Program journey for Children’s 
Services has seen deeper embedding of Cultural 
Brokers into the work of Children’s Services teams.  While 
evaluation after the first year of the program revealed 
some reticence among Children’s Services staff towards 
using Cultural Brokers, and there was some uncertainty 
amongst Children’s Services staff as to the role of 
Cultural Brokers in the first year, by the third year of 
operation the Program has become fully embedded into 
Children’s Services practice, with Cultural Brokers 
accessed frequently, appropriately, and in a timely 
manner (early intervention/prevention opportunities). 
Children’s Services staff now interact with Cultural 
Brokers as team members and colleagues rather than 
outsiders, and there is deeper understanding of what 
cultural interpretation means beyond language 
translation. 

Children’s Services staff have also commented on the 
ways their own perspectives and the perspectives within 
their workplace have been positively impacted by the 
Cultural Brokerage Program, moving Children’s Services 
as a system towards greater cultural responsiveness and 
better outcomes for culturally diverse families. 

Overall, shifts in system understanding of and 
interaction with culturally diverse families and 
communities has been observed with ever-deepening 
integration of the Cultural Brokerage Program within 
Children’s Services.  This has been demonstrated 
anecdotally through interviews with Children’s Services 
frontline staff and managers, and practically through 
support for the DV Specialist, inclusion of the Cultural 
Brokers in Children’s Services annual knowledge-sharing 
event, requests for Cultural Thinking Framework training 
and collaborative problem-solving meetings between 
the CCIS team and managers with Children’s Services. 

“Generally, the feedback that we get is 
that families feel much more 

comfortable dealing with [Children’s 
Services] when the Cultural Broker is 

there.  It’s familiarity – we don’t feel as 
threatening then.” 

Children’s Services Staff, 2015

“We’re not closing files and leaving 
someone who is new to the country all 
alone to master the skills of raising kids 

in Canada.  We’ve connected them to 
someone who can do that.” 

Children’s Services Staff, 2015

“Because they’re able to work with the 
families we’re not having to open 

investigations at the child protection 
level.  Really it’s a win for everybody.” 

Children’s Services Staff, 2016

“Staff are more aware of cultural 
considerations and are able to consider 

modifying their approaches.” 
Children’s Services Staff, 2017

“It makes our job a lot easier! It gives us 
a cultural perspective as well - how we 

can interact with the family, how we can 
do things, it helps us engage with the 

family in different ways.” 
Children’s Services Staff, 2017

“I had my doubts at first, but I have to 
say that I couldn’t go back to not having 

the program in place.  We use the 
brokers very often” 

Children’s Services Staff, 2017

“Whenever it’s applicable, I’ll involve a 
Cultural Broker. When they first started 
we didn’t really know how to use them. 

Once I started using them, 
it was a game changer!” 

Children’s Services Staff, 2017
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Positive Outcomes for the Community

Comments from Cultural Brokerage Program 
clients, service providers in the community, and 
Children’s Services staff (both frontline and 
managerial) have revealed that impact from the 
Cultural Brokerage Program over the last three 
years is extending beyond individuals into 
systems and communities.  Promoting the 
Cultural Thinking Framework within the broader 
community is increasing cultural responsiveness 
within community service organizations, and 
having clients supported in making community 
service connections is increasing families’ ability to 
engage with the best supports to meet their needs. 

Beyond individual community members, the 
Cultural Brokerage Program’s work with cultural 
communities is slowly shifting community 
perceptions, increasing willingness to work 
collaboratively with Children’s Services and to 
advocate for their own needs within mainstream 
services. 

The Cultural Brokerage Program is also 
supporting more efficient use of community 
resources by increasing the effectiveness of 
Children’s Services interventions with culturally 
diverse families and decreasing the amount of time 
Children’s Services needs to spend with these 
families to ensure the wellbeing of their children. 

Overall, as families and communities involved with 
the Cultural Brokerage Program are enabled to 
thrive in Canada, they are better able to 
contribute their strengths and diversity to 
creating a thriving multi-cultural Calgary.  
Ultimately, the Cultural Brokerage Program is 
changing conditions so that children from diverse 
cultural backgrounds have better opportunity to 
truly flourish in Canada.  

“Relationships with other involved  
professionals becomes more meaningful 

when a Cultural Broker is involved.” 
Community Service Provider, 2017

“Once [families] trust the Cultural Broker 
they then trust the referrals.” 

Community Service Provider, 2016

“[The Cultural Brokerage Program] gives 
the opportunity for clients to be  

understood and be connected to the 
right services.  By all means I think it is 

very positive and very important.” 
Community Service Provider, 2016

“It’s not erasing our cultural values, but 
incorporating them so that healthy  

families can be raised here.” 
Cultural Community Leader, 2016

“Usually files come back over and over, 
but the Cultural Broker keeps that  

from happening.” 
Children’s Services Staff, 2015

14



Moving Forward Together

Based on external evaluation of the Cultural Brokerage Program over the last three years it is clear 
that this innovative model is having significant impact on individuals, families, communities, and 
systems.  Moving from the identification of a need within Children’s Services to better serve cul-
turally diverse families to the full manifestation of an effective partnership with CCIS, the Cultural 
Brokerage Program has evolved into a program model with demonstrated effectiveness that could 
begin to be considered a promising practice model.  Based on the evaluation findings over the 
last three years, the following recommendations are suggested as the Cultural Brokerage Program 
moves forward in its evolution: 

1. Continue the program and seek opportunities for expansion.  
Based on the effectiveness of the Cultural Brokerage Program in creating positive outcomes, it is  
recommended that the program continues.  When asked about what could be improved about the 
program, the most common comment from all evaluation stakeholders was simply to provide more of 
the program, including more team members, more availability of Cultural Brokers, and more Children’s 
Services offices having a Cultural Broker.  Specific opportunities for expansion going forward include: 
adding a female DV Specialist, developing a Legal Specialist role, adding a Cultural Broker who speaks 
Farsi, and/or adding a Cultural Broker with experience working in Eastern European cultures, Pakistani 
culture, and/or South Sudanese culture. 

2.  Continuously review program processes to ensure efficiency and effectiveness. 
Ongoing review of activation and closing procedures, particularly as new positions (e.g. the DV Specialist 
position) are added or the program is expanded will be important for ensuring ongoing efficiency and 
effectiveness.  If the program expands, it is recommended that a review of program procedures, and 
possibly the addition of a coordinator role is considered to facilitate effective program growth.  

3. Ensure Cultural Brokerage Program staff have access to training and self-care  
opportunities to avoid burnout.  
The work of the Cultural Brokerage team is inherently emotionally taxing, and recognizing the  
possibilities for both vicarious trauma and vicarious resilience through staff training and self-care  
opportunities will help ensure Cultural Brokers are resilient and able to best support families in the  
long-term.  

4. Continue to evaluate the program and seek opportunities to share evaluation findings.  
Ongoing evaluation of the Cultural Brokerage Program will help ensure the program is continuously 
improved and nimble when faced with changing conditions in the future.  Given the overwhelmingly 
positive evaluation results in the last three years, sharing the Cultural Brokerage Program evaluation 
findings, including seeking opportunities for publication, will help disseminate this effective program 
model and begin establishing the Cultural Brokerage Program as a promising practice in supporting 
culturally diverse families. 
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“It is my opinion that the 
Cultural Brokerage Program is 
one of the best, if not the best 

initiative that has come 
through Human Services over 

my 15+ years with the 
Alberta Government.

Children’s Services Manager, 2016
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