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With funding from Alberta Human Services, CCIS established the 

Cultural Brokerage Program in 2014 to address the need for 

enhanced cultural services for culturally diverse families involved 

with Calgary and Area Child and Family Services (CFS).   

Because of differences in culture and English-language ability 

amongst families from diverse cultural backgrounds, when CFS 

becomes involved with a family due to child protection concerns 

it may be particularly confusing, alarming, and stressful for families.  At the same time, CFS may 

have greater difficulty resolving child protection concerns if they lack a nuanced understanding 

of families’ culture, or if families have difficulties communicating in English.  Cultural Brokers 

help bridge the relationship between CFS and culturally diverse families by providing: 

 Cultural interpretation (including language interpretation) 

 Referrals and information about services for immigrant families 

 Follow-up support and individual case management for families 

 Information to families about Canadian expectations and laws 

 Cultural competency training for CFS staff 

 Support for capacity building within cultural communities 

 

In order to understand the social impact of the program and ensure continuous program 

improvement the Cultural Brokerage Program has been evaluated, since its inception, using a 

mixed-methods approach.  This year, the evaluation revealed the program is creating significant 

positive social impact as it builds bridges between CFS, families, and other stakeholders. 

 

 

  

“Really the Cultural Brokers 

are a bridge between us 

and the cultural families 

that we work with.”  
- CFS Case Worker 

“The Cultural Brokers 

are kind of a bridge to 

other services.” 
- Community Service Provider 

“That’s [the Cultural 

Broker’s] role: to 

understand our culture and 

to be kind of a bridge.” 
- Cultural Brokerage Program Client 

“Our relationship with CCIS is 

really bridging the gap 

between CFS  

and our communities.” 
- CFS Management 
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This year, the Cultural Brokerage Program supported 568 families.  

 

Compared to last year, 35% more families were supported. 

 

Besides English, clients spoke a total of 30 different languages.  

 

The evaluation revealed that culturally diverse families involved in the Cultural 

Brokerage Program experience: 

 

 

 

 

 

Increased comfort and 

trust of CFS and better 

understanding of 

Canadian expectations. 

 Increased ability to 

communicate 

perspectives, cultural 

nuance, and emotions. 

 Better connection to 

information, community 

resources, and ongoing 

follow-up support. 
 

 

The evaluation revealed that CFS benefits from the Cultural Brokerage Program with: 

 

 

 

 

 

 

Increased ability to close 

cases, and decreased 

repeat involvement of 

families in CFS system. 

 Expedited assessment of 

cases and connection of 

families to important 

supports and resources. 

 Positive changes in CFS 

reputation amongst 

families and cultural 

communities. 

 
 

 

See the full Cultural Brokerage Program evaluation report for detailed evaluation methods and findings.
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The evaluation made five recommendations for the program going forward: 

1. Continue the program and seek opportunities to expand.  
                   Recommended expansions include the addition of:  

o A South Sudanese broker 
o A female African broker 
o A male Middle Eastern broker 
o A Dinka-speaking broker 

 

o A Farsi-speaking broker 
o An additional Indian broker 
o A domestic violence specialist 

2. Seek Collaborative Opportunities with Other Community Service 

Providers to Avoid Duplication of Services.  
 

3. Create Clear Objectives and Next Steps for Work with Cultural 

Communities and Ensure Follow-Up Support is Provided.  
 

4. Seek ways to Leverage Community Capacity.   
 

5. Ensure Cultural Brokerage Program Staff Receive Adequate Training 

and Support.  
 

 

 

 

 

 

 

 

 

 

 

 

 

Evaluation Conducted with Support from Constellation Consulting Group 

www.constellationconsulting.ca    (403)923-7611 

“It is my opinion that the Cultural Broker 

Program is one of the best, if not the 

best initiative that has come through 

Human Services over my 15+ years with 

the AB Government.” 

- CFS Manager 

“There’s nothing to change!  If you have to 

improve something I don’t know – for me I got 

what I didn’t expect to get.  It’s like coming 

from zero and getting a ten so I don’t even 

know what eleven would look like.” 

- Cultural Brokerage Program Client 
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